DAYTON METRO LIBRARY
MINUTES OF THE MEETING OF THE BOARD OF TRUSTEES

MEETING OF THE BOARD 4:00 p.m., January 23, 2008

PRESENT: William Gillispie, Barbara Hayde, Janed(giama,

Joseph Oehlers, Allan Spetter, Dennis Turner

PRESIDING: Barbara Hayde

EXECUTIVE DIRECTOR/CLERK TREASURER: Tim Kambitsch

The meeting was called to order at 4:04 p.m.

APPROVAL OF AGENDA

On a motion by Mr. Oehlers, seconded by Mr. Gilesphe Agenda was approved by the Board.

Ayes:
Nays:

All
None

CONSENT AGENDA

On a motion by Mr. Oehlers, seconded by Ms. Kathayehe following items were approved by
the Board:

A.

B.

Minutes of the Board Meeting of December 19,200

The Executive Director approved the followingestments: On Wednesday, January
16, 2008, the Local Government Funds for Janua@g 2@ere received in the amount of
$1,503,747.24. It was determined that the entiteumt was needed for current
operating expenses.

Workshop Hours (included in Consent Agenda Addem (page 5)

Personnel Actions (included in Consent Agenddexalum, (pages 5 & 6)

Tuition Reimbursement: The Board approveohbeirsement for the following
individual for the course indicated once it hasrbsgccessfully completed, and as funds
are available, as defined in the Tuition ReimbursainAgreement:

Joshua Ashworth, Integrated Systems Specialisirimition Technology, Main Library
for “Cataloging and Classification 1", Kent StataiMersity, 3.0 credit hours, at a cost of
$1,224.00.

Joshua Ashworth, Integrated Systems Specialisirimition Technology, Main Library
for “Computers in Education”, Kent State Universi®yO credit hours, at a cost of
$1,224.00.



Dorri Hegyi, Acquisitions Clerk Il, Acquisitions Rision, Main Library, for the course
“Cataloging and Classification I”, Kent State Unisity, 3.0 credit hours, at a cost of
$1,224.00.

Dorri Hegyi, Acquisitions Clerk Il, Acquisitions Rision, Main Library, for the course
“Management of Libraries and Information Centeks&nt State University, 3.0 credit
hours, at a cost of $1,224.00.

Arianne Ketchen, Community Relations Clerk I/SWHBaiklLibrary, for the course
“Management of Libraries and Information Centeks&nt State University, 3.0 credit
hours, at a cost of $1,224.00.

Arianne Ketchen, Community Relations Clerk I/SWHBaiklLibrary, for the course
“Access to Information”, Kent State University, &dit hours, at a cost of $1,224.00.

Arianne Ketchen, Community Relations Clerk I/SWHBaikiLibrary, for the workshop
“ABC'’s of Emergent Literacy”, Kent State University.0 credit hours, at a cost of
$408.00.

Jonathan Knight, Community Relations Clerk I/SWBaiMLibrary, for the course
“Management of Libraries and Information Centeks&nt State University, 3.0 credit
hours, at a cost of $1,224.00.

Jonathan Knight, Community Relations Clerk I/SW&, the course “Cataloging and
Classification I”, Kent State University, 3.0 credours, at a cost of $1,224.00.

Beth Lynch, Accountant, Finance Office, for the m@mi“Management Accounting”,
Wright State University, 4.0 credit hours, at atafs$876.00.

Ayes: All
Nays: None

MONTHLY FINANCIAL REPORT

The Executive Director reviewed library revenued arpenses through December 31, 2007. On
a motion by Mr. Oehlers, seconded by Mr. Gillispiee monthly Financial Report for December
2007 was approved by the Board.

Ayes: All
Nays: None



EXECUTIVE DIRECTOR’S REPORT

The Executive Director updated the Board on curibrary programs and services. He began by
saying the Library had finished 2007 with the higtherculation ever at 6,965,194 items. He told
Board members that he was truly happy with thegased use of the collections, and thanked
everyone who helped to make the Urban Initiativesgadle. The Board President also thanked all
Library Staff and said everyone should be very grolitheir part in making those increases
possible.

The Executive Director then shared with the Boantbder which is being sent to approximately
38,000 lapsed library users in conjunction with thiban Initiative. The flyer invites users to
come back to the library and explains that oveffthes have been waived for them. He
explained that the mailer was ready late last peadecision was made to delay the mailing until
after the holiday mailing season was over. He sd80 that the mailing of this flyer should have
an impact that drives up circulation and librare figrther.

The Executive Director explained to the Board Merslikat he had received notice that an
application had been made to the “National Registéfistoric Places Designation” for the
Dayton View Branch Library. He also said that anmber of the FROC Priority Board had called
him to share her concern over possible closureeDayton View Branch.

STRATEGIC PLANNING

The Executive Director said he was pleased to shidheBoard members the final full version of
the 2008 Strategic Plan which details how the Rianfor Results process worked and offers a
glimpse as to what programs the Library will employard hopes of reaching the stated goals
and objectives over the next five years. He atssgnted an Executive Summary of the plan
which will be mailed to the community at large. ®motion by Mr. Turner, seconded by Mr.
Oehlers the Board of Trustees adopted the findt dfahe 2008 Strategic Plan.

Ayes: All
Nays: None

2008 WORK PROGRAM

The Executive Director reviewed the 2008 Work Paogwith the Board. He explained that this
years’ work program begins the implementation ef2008 Strategic Plan. The work program
identifies activities that will be undertaken iretboming year towards meeting the objectives
outlined in the Strategic Plan. He stated thatdhativities only represent a subset of the full
range of things that the library does, but focusethe new initiatives.

The Executive Director said he was not asking tbarB for approval of the 2008 Work Program
at this month’s meeting. He asked that the Boazthbers look over the work program and offer
any thoughts or suggestions, and he would incotponare activities and strategic initiatives for
presentation and approval at next month’s Boardinge



FACILITIES PLANNING

The Executive Director presented an outline ofvéteds drafted by planning consultant Burges
and Burges Strategists, highlighting activitiesuieed to complete a facilities plan in 2008. In
addition, he shared a draft of a letter invitingtiggpation in a Task Force that will create a
working model of the Dayton Metro Library systerfesilities for recommendation to the Board
of Trustees. The Executive Director asked for satigns from the Board as to who might be
asked to participate in the Task Force.

David Milling and Eric Hartz , representing Davidllvhg Associates, Architects discussed with
the Board some of the key activities they will néggarticipate in during the development of a
master facilities plan. Among the recommendati@as;id Milling suggested that the Board
consider forming a facilities or buildings comméte

AFFIRMATIVE ACTION REPORT

Cindi Chibis, Human Resource Manager, presentedititary’s annual Affirmative Action
Report. She explained that this report has beeonaglished since 1975, and compares internal
minority and female representation to the availaidek force in Montgomery County. Statistics
for both 2007 and 2008 were listed. Cindi saiddherall staff number has stayed steady, the
female representation is above the available wamgefin all but one category, and the minority
representation is at or above the available wargefan all but two categories, paraprofessionals
and professionals.

HEALTH INSURANCE BENEFITS

The Executive Director reviewed Health Insuranderimation with the Board. He explained

that 2008 premiums for the Anthem PPO plan couldgase by as much as 28%. The Anthem
HRA plan, first offered to employees in 2007, dlstreased 28%. Several different options have
been pursued to try to keep costs as affordabp@ssible. The Executive Director said a
recommendation would be brought to the Board ost&®s next month.

BOARD CALENDAR

Board bylaws call for regular meetings to be heaidle third Wednesday of each month. On a
motion by Mr. Oehlers, seconded by Mr. Gillisptee Board adopted the following revised
schedule for 2008:

February 27, 2008 August — No Meeting
March 19, 2008 September 17, 2008
April 9, 2008 October 15, 2008
May 14, 2008 November 19, 2008
June 11, 2008 December 17, 2008
July 16, 2008



COMMENTS FROM THE GENERAL PUBLIC

Richard Robinson, President of the Dayton Metradrip Staff Association, addressed the Board.
He said that Mr. Kambitsch has provided detaildilmary legislative issues which the Staff
Association has incorporated into their Newslettde stated that although health insurance new
is not good news, the Library has been very inckiand cooperative of the Bargaining Unit as a
solution is sought.

NEW BUSINESS

The Executive Director told the Board that Dr. All&petter was appointed on January 9, 1996
by the Judges of the Court of Common Pleas to cemmphe unexpired term of Irving L.
Schwartz. He was reappointed in 2001 and that véthexpire on May 31, 2008. He is
ineligible for reappointment.

The Executive Director then explained that he feagived a letter from Michael T. Hall,
Administrative Judge of the Court of Common Pleagking the Executive Director’s assistance
in soliciting names of individuals to be considefeddan appointment to the Board of Library
Trustees, and the text of a notice which Judge lrtadlrequested be posted on the Library
website from January 21, 2008 through March 218200

He also told Board Members that he had enclosexpw af a letter from Judge Michael Merz, a

former Dayton Metro Library Board Member nominatigrguerite L. Merz for consideration
by the Court of Common Pleas.

DAYTON METRO LIBRARY BOARD OF TRUSTEES MEETING

The next regular meeting of the Dayton Metro LilgrBoard of Trustees will be February 27,
2008 at 4:00 p.m. in the Main Library Auditorium,2E. Third Street.

EXECUTIVE SESSION

The Board adjourned to Executive Session to disttiessvaluation of the Executive Director in
accordance with Article VII, Section 3, of the Anderdl and Restated Constitution and Bylaws of
the Board of Trustees of the Dayton Metro Libramyd with Section 121.22(G)(1) of the Ohio
Revised Code. A roll call vote was taken as foow

Mr. Gillispie, Aye
Ms. Hayde, Aye

Ms. Katsuyama, Aye
Mr. Oehlers, Aye

Dr. Spetter, Aye

Mr. Turner, Aye

The Board entered Executive Session at 5:40 p.thretarned to open session at 5:57 p.m. The
President reported that no resolution, rule or fdrattion was taken by the Board while in
Executive Session in accordance with Section 1ZH)2@f the Ohio Revised Code and in
accordance with Article VII, Section 3, of the Anded and Restated Constitution and Bylaws of
the Board of Trustees of the Dayton Metro Library.
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ADJOURNMENT

The Board adjourned at 5:58 p.m.

CONSENT AGENDA ADDENDUM

C. WORKSHOP HOURS

It is recommended that the Board authorize thendttece of the following staff members
at the workshop/conference indicated below:

Melissa Dix, Children’s Librarian, Belmont Brandh,attend “Butler University
Children’s Literature Conference” in Indianapolisjiana on January 26, 2008. Itis
further recommended that registration in the amofi®85.00 be paid by the Board, and
mileage be reimbursed in an amount not to exce8dB9$3

Nancy Bruck, Reference Librarian, Adult Servicagi§don, Cheryl Wirtley, Miami
Township Library Branch Manager, and Jan Nottingh8pecialist, to attend “Non-
Fiction Reader’s Advisory in Toledo, Ohio on May, 2008. It is further recommended
that registration in the amount of $95.00 eachdid py the Board and mileage for
Nancy Bruck be reimbursed in an amount not to ex&d&0.49.

D. PERSONNEL ACTIONS

It is recommended that the following appointmieataccepted:

Cheryl Burns, Library Technical Assistant |, houslybstitute, Grade 4, Step A, Ft.
McKinley Branch, effective January 20, 2008 attthie of $8.74 per hour.

Bonnie Simmons, Reference Librarian, hourly subtgjtGrade 11, Step A, Adult
Services Division, Main Library, effective Janu#y2008 at the rate of $14.17 per hour.

Jean DelLauche, Reference Librarian, hourly sulbstiterade 11, Step A, Adult Services
Division, Main Library, effective January 6, 2008tkae rate of $14.17 per hour.

Linda Lewis, Children’s Librarian, full time, Gradd., Step C, Burkhardt Branch
Library, effective January 20, 2008 at the rat&18.83 per hour.

Kathryn Page, Catalog Librarian, full time, Grade $tep A, Catalog Division, Main
Library, effective January 20, 2008 at the rat&18.84 per hour.

It is recommended that the following rehive accepted:

Debra Eisert, Specialist, hourly substitute, Gra2leStep F, Office of Collection
Development, Main Library, effective January 2002@t the rate of $17.29 per hour.



It is recommended that the following change in kdndgr accepted:

Matthew Heath Davis, from Reference Librarian, hpaubstitute, Adult Services
Division, Main Library to Reference Librarian, 2ithe, Grade 11, Step A, Adult
Services Division, Main Library, effective Deceml2®, 2007 at the rate of $16.41 per
hour.

It is recommended that the following change in tiasibe accepted:

Brielle Maynor from Reference Librarian, hourly stitute, Grade 11, Step B,
Wilmington Stroop Branch Library to Interim Branthbrary Manager, hourly substitute,
Grade S06, Step B, effective January 20, 2008eatate of $21.3606 per hour.

It is recommended that the following promotiom accepted:

Christine Estes, from Library Technical Assistarfull time, Grade 4, Step K, East
Branch Library to Library Technical Assistant fillll time, Grade 6, Step J, East Branch
Library, effective December 23, 2007 at the rat&16.08 per hour.

It is recommended that the following promoti@amd_change in houtse accepted:

Mary Jewell, from Library Technical Assistant 11@/time, Grade 4, Step C, East Branch
Library, to Reference Assistant, full time, Grad&&p A, effective January 20, 2008 at
the rate of $13.97 per hour.

It is recommended that the following resignatimnaccepted:

Kacey Cramer, Library Technical Assistant I, howlpstitute, Grade 4, Step C,
Northmont Branch Library, effective May 26, 2004tz rate of $9.27 per hour.

Victoria Rogers, Library Technical Assistant I, higwsubstitute, Grade 4, Step B,
E.C.Doren Branch Library, effective January 5, 280&he rate of $9.00 per hour.

It is recommended that the following leave withpaybe accepted:

Helen Fogle, Library Technical Assistant I, Grad&tep D, Ft. McKinley Branch
Library, effective December 19, 2007 for 30 minutaspersonal reasons.



DAYTON METRO LIBRARY
MINUTES OF THE MEETING OF THE BOARD OF TRUSTEES
MEETING OF THE BOARD 4:00 p.m., February 27, 2008
PRESENT: William Gillispie, Barbara Hayde, Janed(giama,
Joseph Oehlers, Allan Spetter, Dennis Turner
PRESIDING: Barbara Hayde
EXECUTIVE DIRECTOR/CLERK TREASURER: Tim Kambitsch
The meeting was called to order at 4:00 p.m.

APPROVAL OF AGENDA

On a motion by Mr. Oehlers, seconded by Mr. Gilesphe Agenda was approved by the Board.

Ayes: All
Nays: None

CONSENT AGENDA

On a motion by Mr. Gillispie, seconded by Mr. OekJdhe following items were approved by
the Board:

A. Minutes of the Board Meeting of January 23, 2008

B. The Executive Director approved the followingaéstments: On Friday, January 18,
2008, a Manufactured Homes Property Tax Rollbagkn@mt was received in the amount of
$2049.80. It was determined that the entire amaastneeded for current operations. On
Tuesday, January 29, 2008, a Property Tax advamdbd first half of 2007 was received in
the amount of $399,581.74. It was determinedttimentire amount was needed for current
operating expenses. On Tuesday, February 11, 2008)perty Tax advance for the first half
of 2007 was received in the amount of $370,72612%as determined that the entire amount
was needed for current operating expenses. OrdayeBebruary 19, 2008, a Property Tax
advance for the first half of 2007 was receivethmamount of $502,713.03. It was
determined that the entire amount was needed foeruoperating expenses. On Tuesday,
February 19, 2008, the Local Government Funds étardrary 2008 were received in the
amount of $2,051,959.07. It was determined th&l$¥59.07 was needed for current
operating expensed he remaining amount of $1,500,000.00 was inveistéide high

balance savings account yielding 3.98%.

C. Workshop Hours (included in Consent Agenda Addem (page 7, 8, & 9)

D. Personnel Actions (included in Consent Agenddekaium, (pages 9 & 10)



F. Tuition Reimbursement: The Board approvedhbeirsement for the following
individual for the course indicated once it hasrbggccessfully completed, and as funds
are available, as defined in the Tuition ReimbursainAgreement:

Cynthia Stafford, Reference Assistant, Wilmingtaro8p Branch Library, for
“Materials/Services-Adolescent”, Southern Connexttigtate University, 3.0 credit
hours, at a cost of $1,446.00.

Cynthia Stafford, Reference Assistant, Wilmingtdro8p Branch Library, for “Utilizing
Instructional Media”, Southern Connecticut Statevdrsity, 3.0 credit hours, at a cost of
$1,446.00.

Angela Jones, Clerk 1l, Magazines and Special €btias Division, Main Library, for
the course “Management of Libraries and Informati@mters”, Kent State University,
3.0 credit hours, at a cost of $1,224.00.

Angela Jones, Clerk 1l, Magazines and Special €Cbtias Division, Main Library, for
the course Library Materials and Services for Adult&ent State University, 3.0 credit
hours, at a cost of $1,224.00.

Angela Jones, Clerk Il, Magazines and Special Cttlas Division, Main Library, for
the workshop “Digital Imaging”, Kent State Univeysil.0 credit hours, at a cost of
$408.00.

G. OLC SOUTHWEST CHAPTER CONFERENCE

The Southwest Chapter Conference of the Ohio Lyb@auncil will be held May 2,

2008 at Roberts Centre, Wilmington, Ohio. Thestgtion fee for the conference is
$70.00 for OLC members. The Executive Directopmemends the Board approve
reimbursement of one-half of the registration %&5(00) for staff members who wish to
attend the OLC Southwest Chapter Conference ddilgff must be members of OLC to
attend.

The Executive Director also recommends approvap&yment of the $35.00 registration
fee for the Executive Director and any Trusteendlitey the OLC Trustee Dinner on May
1, 2008.

H. 2008 PLA NATIONAL CONFERENCE

The PLA National Conference will be held in Minnelp, Minnesota from March 25-
29, 2008. The Executive Director recommends thaer@authorize reimbursement of
expenses in an amount up to $1,360 but with aptepower amounts considering the
number of days in attendance, for reimbursemetrawél, shuttle service, lodging, meals
and registration for the following individuals:

Board members who will attend
Executive Director
Staff members who have an elected, program angfmiated responsibility

It is further recommended that in accordance witticke 50 of the Labor Agreement
between the Board and Dayton Metro Library Stafdation, $4,080 will be divided
amongst those bargaining unit members attendingdahference. It is further
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recommended that $4,080 will be divided amongstehmanagerial and confidential
staff members attending the conference.

H. AMERICAN LIBRARY ASSOCIATION

The American Library Association Annual Conferemgl be held June 26-July 2, 2008
in Anaheim, California. It is recommended that Beard authorize reimbursement of
expenses in an amount up to $1,255 each, but pitoariate lower amounts
considering the number of days in attendance dionlsursement of travel, lodging,
meals and registration for the following individsial

Board members who will attend
Executive Director
Staff members who have an elected, program angfmwiated responsibility

It is further recommended that in accordance witticke 50 of the Labor Agreement
between the Board and Dayton Metro Library Stafdation, $3,765 will be divided
amongst those bargaining unit members attendingdahference. It is further
recommended that $3,765 will be divided amongstelmanagerial and confidential
staff members attending the conference.

. RENEWAL OF IRS SECTION 125 FLEXIBLE SPENDINGGCOUNT BENEFITS

The Executive Director recommends renewal of IR&i8e 125 Flexible Spending
Account benefits for the benefit year 2008. Thietestia plan is an employee benefit that
allows staff members to pay group health premiwand, un-reimbursed medical with
pre-tax funds. As in prior years, the Library veisume the cost of third-party
administration fees for the program.

MONTHLY FINANCIAL REPORT

The Executive Director reviewed library revenued earpenses through January 31, 2008. On a
motion by Mr. Oehlers, seconded by Mr. Turner,tfanthly Financial Report for January 2008
was approved by the Board.

Ayes: All
Nays: None

EXECUTIVE DIRECTOR’S REPORT

The Executive Director updated the Board on curibrary programs and services. He began by
telling Board members that January 2008 circulating door count statistics were included in
the Board folder. He then discussed Senate Bilvi#h the Board members. He explained that
the bill had been unanimously passed by the Sergesaid a number of changes will be made
with the passing of the bill some of which include:

e Limits the number of libraries in Ohio which caraghin the Local Government
Fund to the existing 251
< Allows public libraries to require their employdesparticipate in direct deposit
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» Changes procedures for bidding and letting of @mt$rover $25,000

» Corrects an error in HB 9 Public Records Law tdude School District Free
Public Libraries

» Changes the name of the Library and Local Governi®apport Fund to the
Public Libraries Fund

¢ Places OPLIN in permanent law

* Renames the position of library clerk treasurditti@ry fiscal officer

The Executive Director then discussed the impagtrojected shortfalls in the Ohio General
Receipts Fund (GRF) for the years 2008 and 200®sh4red a table with the Board outlining
how revenues in the Library and local Governmemip®ut Fund might be affected under a low
growth scenario, a zero growth scenario and a semescenario.

The Executive Director invited all Trustees to #@98 Library Trustee Dinner which will be held

on May 1, 2008 at Roberts Center in Wilmington,®hiHe asked Trustees to contact Cheri
Edwards if they were interested in attending.

2008 WORK PROGRAM

At the January Board of Trustees meeting, the BierDirector reviewed the 2008 Work
Program with Board members and asked that theydoek the work program and offer any
thoughts or suggestions. He said he would incatpanore activities and strategic initiatives for
presentation and approval at the next Board meetiigpies of the final Plan were presented to
Trustees at the February meeting. On a motion hyQdhlers, seconded by Ms. Katsuyama, the
Board approved the final 2008 Goals and Objectivitis Work Plan Activities.

Ayes: All
Nays: None

HEALTH INSURANCE BENEFITS

The Board discussed a memorandum of understansi@yj with the DMLSA to modify

Article 44 of the Collective Bargaining Agreemeatdap Library expenditures to an amount
equal to the Library’s Lumenos high deductible nasice plan with the employer provided

Health Reimbursement Account (HRA). The MOU woluidher provide to each bargaining unit
member up to $25 per month for wellness prograneedipures or a supplemental insurance plan
developed by the Library’s Labor Management ConewaittThe Executive Director
recommended the Board approve identical healthmatiens and benefits outlined in the MOU
for all Managers and Confidential Employees. Tloam8 of Trustees took no action at this time.

HEALTH INSURANCE BENEFITS

The Executive Director explained that renewal ratd been received from Anthem Blue
Cross/Blue Shield for the Blue Access Preferredrides Organization (PPO) Health Plan as well
as rates for Anthem’s Lumenos high deductible PR® which includes an employer provided
Health Reimbursement Account (HRA) to cover firslar expenditures. He said rates were also
received from Medical Mutual of Ohio for dental ansion insurance. The following proposed
rates would be effective March 1, 2008 through Betyr 28, 2009.
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Current Rate Renewal Rate
Single Family Single Family

Lumenos HRA PPO $363.49 $803.84 $466.39 $1,031.41
Annual HRA Contribution $500.00 $1,000.00 $500.00 $1,000.00

Anthem BC/BS

Blue Access PPO $457.07 $1,010.83 $586.47 $1,297.00
M edical Mutual of Ohio

Vision $1.34 $3.46 $1.29 $3.33
Dental $21.81 $91.88 $23.18 $97.76

The Executive Director recommended the Library ofifie Lumenos HRA PPO plan as the core
health insurance plan. He explained that elig#niloyees would be offered the opportunity to
“buy up” to the more expensive Blue Access PPO planvould be responsible for the
additional premiums. He also recommended thaBtieed approve the core plan design and
rates submitted by Anthem Blue Cross/Blue Shietd_tonenos HRA health coverage and
funding of HRA contributions for participating lidmy staff. He recommended that the Board
approve the plan design and rates submitted by ddeMutual of Ohio for dental and vision
coverage for library staff for the period Marci2D08 through February 28, 2009. On a motion
by Mr. Oehlers, seconded by Mr. Gillispie, the Bbapproved the Lumenos HRA PPO plan as
the core health insurance plan, approved the daredesign and rates as submitted by Anthem
Blue Cross/Blue Shield for Lumenos HRA health cagerand funding of HRA contributions for
participating library staff and approved the plasidgn and rates submitted by Medical Mutual of
Ohio for dental and vision coverage for libraryftar the period March 1, 2008 through
February 28, 2009.

Ayes: All
Nays: None

ENDORSEMENT OF SINCLAIR COMMUNITY COLLEGE LEVY

Gary Honnert, Director of College Communicationsctir Community College, addressed
Trustees seeking endorsement of ISSUE 39. On @mmloy Mr. Turner, seconded by Mr.
Oehlers the Board approved the following resolution

Whereas, Snclair Community College was founded as an adult training school;
and

Whereas, the College has grown to 22,000 enrollees, becoming one of the largest
community colleges in the United Sates; and

Whereas, the College has developed a national reputation, earning numerous
awards for excellence; and



Whereas, the Board of Trustees recognizes that the College shared missions with
the Dayton Metro Library, one of supporting students, families, workers and employers
in Montgomery County; and

Whereas, the College and the Dayton Metro Library have collaborated on many
projects for the benefit of the citizens of Montgomery County; and

Whereas, Snclair Community College has placed Issue 39 on the March 4th
Ballot, consisting of a replacement levy of 2.5 milswith an increase of 0.7 mils for ten
years,

Therefore beit resolved, that the Dayton Metro Library Board of Trustees
endor ses Issue 39 to keep Snclair Community College as a world class, affordable and
accessible resource for the Montgomery County citizens; and

Be it further resolved, that the Dayton Metro Library Board of Trusteesin
demonstrating its support for Sinclair Community College authorizes the placement of
yard signs on library property and display of informational literature in support of
I ssue 39.

Ayes: All
Nays: None

CORRESPONDENCE

Since the last meeting the Board received theviatig correspondence:

a. The Executive Director’s letter to Cinnamon Peppted January 30, 2008 concerning
the request for reconsideration of the book Thaigi®ictionary of the Human

Body.

b. The Executive Director’s letter to Michele Powediteld January 30, 2008 concerning the
request for reconsideration of the video Third NGart

COMMENTS FROM THE GENERAL PUBLIC

Richard Robinson, President of the Dayton Metraduip Staff Association, addressed the Board.
He said health care renewal has been the mainfigstige past several weeks. He told Board
members he feels that the Staff Association andagement have come to an agreeable solution
for all. He felt there was a great deal of coopereduring the last month at a very trying time.

Doris Ernst, a Huber Heights Branch Library patradgressed the Board concerning the
Library’s Rules of Conduct. She said she feelsalih in the Library has become a problem.
She hopes that management will see that teenstioyar need a consequence for bad behavior.
She described such behaviors at the Huber HeiglatscB as use of cell phones in the Library,
yelling, playing cards, and foul or graphic langei@nd told Board members that she feels the
Library sounds at times like a busy restaurant lbowaling alley. She said she feels this is
inappropriate in the library and hopes that managewill address and improve the situation.



A discussion about these types of problems andtfitus followed. The Executive Director said
this is definitely a challenge, and one that is\geiddressed. The Library’s Rules of Conduct are
being revised, with appropriate consequences foagtions.

NEW BUSINESS

The Executive Director told the Board that notibhad been posted on the Library’s Website
soliciting interested persons to serve on the Boétdbrary Trustees. The Executive Director
said that if the Board wanted to make any recommimas to the Court of Common Pleas, he
would be happy to forward those recommendationtsedCourt. The Board chose not to send
recommendations or nominations at this time.

DAYTON METRO LIBRARY BOARD OF TRUSTEES MEETING

The next regular meeting of the Dayton Metro LilgrBoard of Trustees will be March 19, 2008
at 4:00 p.m. in the Main Library Auditorium, 215 Ehird Street.

EXECUTIVE SESSION

The Board adjourned to Executive Session to disttiessvaluation of the Executive Director in
accordance with Article VII, Section 3, of the Anderd and Restated Constitution and Bylaws of
the Board of Trustees of the Dayton Metro Libramyd with Section 121.22(G)(1) of the Ohio
Revised Code. A roll call vote was taken as foow

Mr. Gillispie, Aye
Ms. Hayde, Aye

Ms. Katsuyama, Aye
Mr. Oehlers, Aye

Dr. Spetter, Aye

Mr. Turner, Aye

The Board entered Executive Session at 5:15 p.thretnrned to open session at 6:10 p.m. The
President reported that no resolution, rule or fdraction was taken by the Board while in
Executive Session in accordance with Section 1ZH)2@f the Ohio Revised Code and in
accordance with Article VII, Section 3, of the Anded and Restated Constitution and Bylaws of
the Board of Trustees of the Dayton Metro Library.

Mr. Oehlers said the Board commends the Executivecr for his excellent performance in
2007. He said that the Board of Trustees woulderage the Executive Director to complete the
selection of a Deputy Director, and to move forwaith completion of the Library Foundation.
On a motion by Mr. Oehlers, seconded by Mr. Turttex,Board approved to extend the contract
of the Executive Director through December 31, 2@0fl to increase his salary to $129,000
retroactive to January 1, 2008.

Ayes: All
Nays: None



ADJOURNMENT

On a motion by Mr. Oehlers, seconded by Mr. Turtlex,Board adjourned at 6:26 p.m.

CONSENT AGENDA ADDENDUM

C. WORKSHOP HOURS

Terri Stringer, Children’s Librarian, Vandalia Bidmand Kim Fletcher, Children’s
Librarian, New Lebanon Branch, to participate ie ttebinar “Science Sleuthing” on
February 15, 2008. It is further recommended ttbgistration in the amount of $50.00
each be paid by the Board.

Karen Bryant, Children’s Librarian, Trotwood Brarmhd Kim Bautz, Outreach
Services, to attend the 2008 Ohio Reading Prog@atch the Reading Bug @ Your
Library” in West Chester, Ohio on March 17, 2008is further recommended that
registration in the amount of $35.00 each be pgithb Board and mileage for Karen
Bryant be reimbursed in an amount not to exceed2321

Andrea Christman, Catalog Librarian, and Tabith#ekal, Copy Cataloger |, Catalog
Division, Main Library to attend “Choosing Our Tedror Tomorrow” in Perrysville,

Ohio on April 1, 2008. It is further recommendédsitregistration in the amount of
$125.00 be paid by the Board, mileage be reimbursad amount not to exceed $151.50
and lodging for one night be reimbursed in an arhoohto exceed $111.62.

Arianne Ketchen, Children’s Librarian, Huber HeghCynthia Carpenter, Reference
Assistant, Brookville, Tonya Cross, Reference Aasis Main Children’s, Linda Lewis,
Children’s Librarian, Burkhardt, and Rebecca Kegyi@hildren's Librarian, Dayton
View, to attend “Basic Ready to Read” workshop iitrilihgton, Ohio on April 7, 2008.
It is further recommended that meals be reimbuirs@th amount not to exceed $8.00
each, and mileage be reimbursed for Cynthia Caegpamd Tonya Cross in an amount
not to exceed $34.34.

Sheryl Brittig, Reference Librarian, Magazines &mécial Collections Division, to
participate in the online class “Digital Imaging fbext-Based Collections” on February
26-29, 2008. It is further recommended that thygsteation fee of $155.00 be paid by the
Board.

Joshua Ashworth, Integrated Systems Specialistiténd the “Polaris Demonstration”
for the Columbus Metro Library on January 31, 20Q48s further recommended that
mileage be reimbursed in an amount not to exce8db8@nd lunch be reimbursed in an
amount not to exceed $8.00.

Virginia Palmer, Grants Specialist, to attend thé Pre-conference “Grants for
Libraries” in Minneapolis, Minnesota on March 2008. It is further recommended that
registration in the amount of $85.00 be paid byBbard, lodging for one night not to
exceed $80.00 be reimbursed by the Board, and rferadse day in an amount not to
exceed $40.00 be reimbursed by the Board.



Mimi Morris, Assistant Director for Branch and Erggon Services, to attend the PLA
“3M Leadership Institute” on March 25, 2008. Ifisther recommended that lodging for
one night be reimbursed by the Board in an amooantmexceed $238.00 and meals for
one day be reimbursed by the Board in an amourtbretceed $40.00.

Jonathan Knight, Community Relations Clerk I, SWe@ator, to attend “Adobe In
Design” training at New Horizons in Fairborn, Olaio March 4, 2008. It is further
recommended that the registration fee of $250.00dix by the Board and lunch be
reimbursed in an amount not to exceed $8.00.

Ken Basista, Finance Manager, to attend “Investiiesihing for the Fiscal Officer” in
Columbus, Ohio on April 3-4, 2008. It is furthecommended that the registration fee
of $165.00 be paid by the Board, lodging be reirsbdrin an amount not to exceed
$86.90, mileage be reimbursed in an amount natdeexl $78.28 and meals be
reimbursed in an amount not to exceed $40.00.

Nancy Horlacher, Local History Specialist, JamieQWmn, Manager, Magazines and
Special Collections, Betty Brown, Reference Assist&heryl Brittig, Reference
Librarian, to attend “Midwest ContentDM Users Grddpeting”, in Indianapolis,

Indiana on April 29, 2008. It is further recommeddhat the registration fee of $70.00
each be paid by the Board, lodging be reimbursetlémcy Horlacher, Jamie McQuinn
and Sheryl Brittig in an amount not to exceed $a8%®ach, parking for Nancy Horlacher
be reimbursed in an amount not to exceed $20.06age for Nancy Horlacher be
reimbursed in an amount not to exceed $121.20n@@als be reimbursed in an amount
not to exceed $40.00 each.

D. PERSONNEL ACTIONS

It is recommended that the following appointmieataccepted:

Sharon Vaughan, Processor, full time, Grade 2, Stdfrocessing Division, Main
Library, effective February 3, 2008 at the rat&dd.84 per hour.

Patricia Crawford, Reference Librarian, hourly gitbte, Grade 11, Step A, Human
Resource Office, Main Library, effective Februar2®08 at the rate of $12.68 per hour.
It is recommended that the following rehive accepted:

Marianne Ritter, Library Technical Assistant I, higwsubstitute, Grade 4, Step E,
Brookville Branch Library effective February 17,08at the rate of $9.84 per hour.

It is recommended that the following change in tiasiand change in location be
accepted:

Kristina Scott, from Reference Assistant, full tilrade 8, Step L, Brookville Branch
Library to Copy Cataloger I, full time, Grade 7eft, effective February 17, 2008 at the
rate of $18.36 per hour.



It is recommended that the following change in kdngr accepted:

David Jewell, from Library Technical Assistant 12xime, Grade 4, Step E, East Branch
to Library Technical Assistant |, 7/10 time, GratJeStep E, East Branch, effective
March 2, 2008 at the rate of $13.04 per hour.

It is recommended that the following promotiom accepted:

Suzanne Gourlie, from Reference Librarian, fulldjrsrade 11, Step D, Adult Services
Division, Main Library to Adult Materials Selectid®pecialist, full time, Grade 12, Step
C, Office of Collection Development, Main Libramffective February 17, 2008 at the
rate of $21.18 per hour.

It is recommended that the following promotiamd_change in locatidme accepted:

Arianne Ketchen, from Community Relations Clerk//B Operator, full time, Grade 4,
Step B, Community Relations, Main Library to Chédis Librarian, full time, Grade 11,
Step A, effective March 2, 2008 at the rate of $26er hour.

It is recommended that the following resignatimnaccepted:

Marianne Ritter, Library Technical Assistant |,Iftine, Grade 4, Step E, Brookville
Branch Library, effective February 16, 2008 atréie of $13.04 per hour.

Joan Milligan, Reference Librarian, hourly subg#fuGrade 11, Step C, Adult Services
Division, Main Library, effective September 15, Z0& the rate of $14.94 per hour.

It is recommended that the following retirembetaccepted:

Debra Henning, Acquisitions Division Manager, fihe, Grade S05, Step L,
Acquisitions Division, Main Library, effective Manc31, 2008, at the rate of $26.8266
after more than 31 years of service.

Carole Pierce, Library Technical Assistant I, tithe, Grade 4, Step L, Kettering

Moraine Branch Library, effective March 31, 2008the rate of $16.05 after more than
27 years of service.
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DAYTON METRO LIBRARY

MINUTES OF THE MEETING OF THE BOARD OF TRUSTEES

MEETING OF THE BOARD 4:00 p.m., March 19, 2008
PRESENT: William Gillispie, Barbara Hayde,

Jane Katsuyama, Dennis Turner

PRESIDING: Barbara Hayde
EXECUTIVE DIRECTOR/CLERK TREASURER: Tim Kambitsch
The meeting was called to order at 4:01 p.m.

APPROVAL OF AGENDA

On a motion by Mr. Gillispie, seconded by Ms. Katsma, the Agenda was approved by the
Board.

Ayes: All
Nays: None

CONSENT AGENDA

On a motion by Mr. Turner, seconded by Mr. Gillssgihe following items were approved by the
Board:

A. Minutes of the Board Meeting of February 27, 200
B. The Executive Director approved the followingestments:

On Thursday, February 28, 2008, a Property Taxrazhréor the first half of 2007 was
received in the amount of $1,802,793.95. It wasmiained that $452,793.95 was
needed for current operating expensgese remaining amount of $1,350,000.00 was
invested in the high balance savings account yigl8i46%.

On Thursday, March 6, 2008, a Property Tax advémctne first half of 2007 was
received in the amount of $589,872.79. It wasrdateed that $89,872.79 was needed
for current operating expensebBhe remaining amount of $500,000.00 was invested in
the high balance savings account yielding 3.34%.

On Friday, March 14, 2008, the Local Governmentdsuior March 2008 were received
in the amount of $1,182,244.76. It was determiedtl $182,244.76 was needed for
current operating expenses. The remaining amduit,000,000.00 was invested in the
high balance savings account yielding 3.18%.

C. Workshop Hours (included in Consent Agenda Addem page 6)

D. Personnel Actions (included in Consent AgenddeXdium, page 6 & 7)
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E. Tuition Reimbursement: The Board approvemhbeirsement for the following
individual for the course indicated once it hasrbgeccessfully completed, and as funds
are available, as defined in the Tuition ReimbursanAgreement:

Dorri Hegyi, Acquisitions Clerk Il, Acquisitions Bision, Main Library, for the course
“Culminating Experience”, Kent State UniversityQ &redit hours, at a cost of $1,224.00.

Ayes: All
Nays: None

MONTHLY FINANCIAL REPORT

The Executive Director reviewed library revenued earpenses through February 29, 2008. On a
motion by Mr. Gillispie, seconded by Ms. Katsuyartiee monthly Financial Report for February
2008 was approved by the Board.

Ayes: All
Nays: None

EXECUTIVE DIRECTOR’S REPORT

The Executive Director updated the Board on curibrary programs and services. He began by
telling Board members that circulation statistiosFebruary 2008 increased by 16.9% over
February 2007. He said that nearly every agendyifiaxeased circulation by more than 10%,
with some increases reaching over 50%. He thelaiequ that renewal counts were included in
most library circulation statistics, and througk ttonvenience of the web catalog, there had been
a large increase in the number of patrons reneitgéngs online. However, actual first time
checkouts also showed increases of more than 68lde said that a high percentage of
circulation comes from reserves made by patrons.

The Executive Director told Trustees that he haeived official “Notice with Intent to
Negotiate” from the Dayton Metro Library Staff Agsation.

Mark Willis updated the Board of Trustees with imf@mtion about the Big Read 2008. He
explained that the Library’s website has a listrfignore than 30 book discussions occurring
throughout the community between Maréhahd May 3. Mark told Trustees that Firoozeh
Dumas, author of the Big Read 2008 chdiceny in Farsi, will visit Dayton on May % and %".
The event on May'3at Books and Company at the Greene is free tpubéc, however there
will be a charge for the event at the Dayton Mas@enter on May"?.

FINAL APPROPRIATION RESOLUTION

As distributed to Trustees prior to the meetingaftd=inal Appropriation Resolution for 2008
was prepared in accordance with the Chart of Actsoreguired by the Auditor of State and
based on the amended Official Certificate of Estaddresources requested from the
Montgomery County Budget Commission. The Execubiurector explained that the 2008 Final
Appropriation resolution is reported at the majbjeat level, but monthly financial reporting will
continue to be reported at the basic account level.
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On a motion by Mr. Gillispie, seconded by Mr. Turni@e Board adopted the following
resolution:

BE IT RESOLVED by the Board of Trustees of the @ayMetro Library, Montgomery County,
Ohio, that to provide for the Trustees, duringfiteal year ending December 31, 2008, the
following sums be and the same hereby set asidapmapriated for the several purposes for
which expenditures are to be made and during tideysar.

Final
Appropriation for
2008
GENERAL FUND
1000 - Salaries and Benefits $19,836,000
2000 - Supplies $600,080
3000 - Purchased and Contracted Services $4,519,000
4000 - Library Materials & Information $5,000,000
5000 - Capital Outlay $2,209,955
6000 - Debt Service $0
7000 - Other Objects $82,000
8000 - Contingency $900,000
9000 - Transfers to other funds $3,000,000
Total General Fund Appropriations $36,147,035
SPECIAL REVENUE FUND
1000 - Salaries and Benefits $1,553,590
Total Special Revenue Fund Appropriations $1,553,590
BUILDING & REPAIR FUND
3000 - Purchased and Contracted Services $350,000
5000 - Capital Outlay $11,149,476
Total Building & Repair Fund Appropriations $11,499,476
COMPUTER CO-OP FUND
5000 - Capital Outlay $335,014
Total Computer Co-Op Fund Appropriations $335,014
TRUST FUND
3000 - Purchased and Contracted Services $0
4000 - Library Materials & Information $130,500
5000 - Capital Outlay $40,000
Total Trust Fund $170,500



ENDOWMENT FUND

4000 - Library Materials & Information $6,000

5000 - Capital Outlay $1,500
Total Endowment Fund $7,500
Total All Funds Appropriations $49,713,115

A roll call vote was taken as follows:

Mr. Gillispie, Aye
Ms. Hayde, Aye

Ms. Katsuyama, Aye
Mr. Turner, Aye

HEALTH INSURANCE BENEFITS

At the February meeting the Executive Director désed a memorandum of understanding
(MOU) with the DMLSA to modify Article 44 of the Qlective Bargaining Agreement to cap
Library expenditures to an amount equal to thedsiygs Lumenos high deductible insurance plan
with the employer provided Health Reimbursementodet (HRA). He explained that the MOU
would further provide to each bargaining unit memigeto $25 per month for wellness program
expenditures or a supplemental insurance plan dpedlby the Library’s Labor Management
Committee. At that meeting, the Executive Direcemommended the Board approve identical
healthcare options and benefits outlined in the M@1all Managers and Confidential
Employees. The Executive Director explained toBbard that he had not received a signed
copy of the document, although the Dayton Metraduip Staff Association had voted to approve
the MOU. The Board of Trustees took no action.

LIBRARY RULES OF CONDUCT

Included in the Board folder was a copy of the ened.ibrary Rules of Conduct as well as a
revised draft of the Library Rules of Conduct figadission by the Trustees. Mr. Gillispie told
Board members that he would like to discuss aipally insensitive topic. He said he felt the
downtown library seems to have become a daytimiestier homeless individuals, and that the
Library suffers because of this. Mr. Gillispie gegted engaging in dialogue with various
agencies such as the “Homeless Shelter Policy Bo&td said there may be “Best Practices”
throughout the country in which this issue had bdeait with. Mr. Kambitsch said that the
problem had been discussed at length, and at tlire Izrary, the limited amount of seating
made the situation more acute. He explained traesof the changes to the Rules of Conduct
had attempted to adopt “Best Practices” that weregoused by other libraries. He said that there
is a real challenge in determining who is homelasd,said he was more than willing to follow-
up with agencies that might provide a better altéwe. Mr. Turner asked about constitutional
issues. He suggested time limitations using a pgstem. Ms. Katsuyama said she felt it would
be very difficult to determine who might be a hoess patron. She suggested the possibility of
offering some type of social services within therairy. Mark Willis said that some of the
patrons who frequent the Main Library do not wanbé involved in social services offered by
outside agencies. Ms. Hayde asked if the draftstihginder discussion. The Executive



Director said yes, and that it would be discussethér at the Manager’'s Meeting, and at the
April Board Meeting.

COMMENTS FROM THE GENERAL PUBLIC

Lori Rotterman, a steward for the Dayton Metro Bityr Staff Association, read a statement to the
Board concerning the upcoming negotiations betvigdh SA and the Library. She said
meetings would be scheduled in the near future t8lld Trustees that the most important issue
concerning bargaining unit members at this time ezaspensation. She explained that Staff
Association members feel compensation has laggeidd@flation and hopes that the Library

will work with the Union to remedy the situation.

CORRESPONDENCE

Since the last meeting the Board received theviatig correspondence:

a. Aletter to the Executive Director dated Februa®y 2008 from the Goodwill Easter
Seals Miami Valley thanking the Library for contiting more than 80 computers as
well as various mice and keyboards which will bedu support Goodwill's
mission of empowering people with disabilities arkler needs to achieve
independence and enhance their lives.

NEW BUSINESS

The Executive Director told the Trustees that grentof Dr. Allan Spetter will expire in May,
2008. He told Board members he would like thgdutnon a way to recognize Dr. Spetter for his
long service to the Library Board of Trustees. maaembers offered several suggestions, and
Mr. Kambitsch thanked them for their ideas.

Mr. Gillispie asked how Board members were appdiated said he knew of an excellent

candidate who might fill Dr. Spetter’s vacancy. eTiExecutive Director said he would encourage
Trustees to offer names of candidates who miglviesen the Board.

DAYTON METRO LIBRARY BOARD OF TRUSTEES MEETING

The next meeting of the Dayton Metro Library Boafd rustees will be Wednesday, April 9,
2008 at 4:00 p.m. in the Main Library Auditorium,2E. Third Street.

EXECUTIVE SESSION

The Board adjourned to Executive Session to disaysssonnel issue in accordance with Article
VII, Section 3, of the Amended and Restated Cartgtit and Bylaws of the Board of Trustees of
the Dayton Metro Library, and with Section 121.2J(G3 of the Ohio Revised Code. A roll call
vote was taken as follows:



Mr. Gillispie, Aye
Ms. Hayde, Aye

Ms. Katsuyama, Aye
Mr. Turner, Aye

The Board entered Executive Session at 5:08 p.chretnrned to open session at 5:35 p.m. The
President reported that no resolution, rule or fdrattion was taken by the Board while in
Executive Session in accordance with Section 1ZH)@f the Ohio Revised Code and in
accordance with Article VII, Section 3, of the Anderdl and Restated Constitution and Bylaws of
the Board of Trustees of the Dayton Metro Library.

ADJOURNMENT

The Board adjourned at 5:36 p.m.

CONSENT AGENDA ADDENDUM

C. WORKSHOP HOURS

Joseph Greenward, Adult Services Division Managetin Library, to participate in the
“PLA Virtual Conference” on March 27-28, 2008.idtfurther recommended that
registration in the amount of $200.00 be paid feyBloard.

Tim Capehart, Reference Librarian, Adult Servicégdibn, Main Library, to attend the
McConnell Youth Literature Conference in Lexingt&gntucky on February 29 - March
1, 2008. It is further recommended that lodgingdioe night be reimbursed by the Board
in an amount not to exceed $141.78 and mileageib®ursed by the Board in an
amount not to exceed $136.35.

Revision to amount paid for workshop listed in ketoy 27, 2008 Board of Trustees
minutes: Andrea Christman, Catalog Librarian, @abitha Litteral, Copy Cataloger I,
Catalog Division, Main Library to attend “Choosi@yr Tools For Tomorrow” in
Perrysville, Ohio on April 1, 2008. It is furthescommended that registration in the
amount of $125.00 for Tabitha Litteral be paid by Board, registration in the amount of
$75.00 for Andrea Christman be paid by the Boaiitkage be reimbursed in an amount
not to exceed $151.50 and lodging for one nightelmbursed in an amount not to
exceed $111.62.

D. PERSONNEL ACTIONS

It is recommended that the following appointmieataccepted:

Karen Findlay, Assistant Branch Library Managel, titne, Grade S06, Step A, Huber
Heights Branch Library, effective March 30, 2008Fet rate of $20.7362 per hour.

Raymond Lee, Reference Assistant, full time, Gi&dgtep A, Brookville Branch
Library, effective March 30, 2008 at the rate 088I per hour.



It is recommended that the following promotiom accepted:

Francesca Hary, from Reference Librarian, hourlyssitute, Grade 11, Step G, Adult
Services Division, Main Library to Branch Libraryavager, full time, Grade S08, Step
B, Burkhardt Branch Library, effective April 27, @8 at the rate of $24.5578 per hour.

Bonnie Simmons, from Reference Librarian, hourlgstitute, Grade 11, Step A, Adult
Services Division, Main Library, to Reference Libaa, full time, Grade 11, Step A,
Adult Services Division, Main Library, effective Mzh 30, 2008 at the rate of $18.84 per
hour.

It is recommended that the following change in k@nd change in locatidme accepted:

Carlette Baynum, from Library Technical Assistartidurly substitute, Grade 4, Step A,
Audio Visual Division, Main Library, to Library Tdmical Assistant I, full time, Grade 4,
Step A, Kettering Moraine Branch, effective Mardh 2008 at the rate of $11.57 per
hour.

It is recommended that the following notice of mttéo rehire an OPERS retirbe
accepted to satisfy the hearing requirements dmedtn the Ohio Revised Code.

Donald Niess, Jr., Library Aide, West CarrolltoraBch, effective May 19, 2008 at the
rate of $7.00 per hour.

Mary Lou Sendral, Library Technical Assistant Iuhg substitute, Grade 4, Step G, EC
Doren Branch Library, effective May 29, 2008, & tate of $10.44 per hour.

It is recommended that the following retirembetaccepted:
Mary Lou Sendral, Library Technical Assistant fllll time, Grade 6, Step L, EC Doren
Branch Library, effective March 29, 2008, at theeraf $17.46 per hour after more than

15 years of service.

It is recommended that the following leave withpaybe accepted:

Tonya Minge, Clerk, Grade 4, Step |, Office of @otion Development, Main Library,
effective February 28, 2008 for 70.0 hours for peed reasons.



DAYTON METRO LIBRARY
MINUTES OF THE MEETING OF THE BOARD OF TRUSTEES
MEETING OF THE BOARD 4:00 p.m., April 9, 2008
PRESENT: William Gillispie, Barbara Hayde, Janed(giama,
Joseph Oehlers, Dennis Turner, Allan Spetter
PRESIDING: Barbara Hayde
EXECUTIVE DIRECTOR/CLERK TREASURER: Tim Kambitsch
The meeting was called to order at 4:02 p.m.

APPROVAL OF AGENDA

On a motion by Mr. Oehlers, seconded by Mr. Gilesphe Agenda was approved by the Board.

Ayes: All
Nays: None

Dr. Spetter entered the meeting at 4:06.

CONSENT AGENDA

On a motion by Mr. Turner, seconded by Mr. Gillssgihe following items were approved by the
Board:

A. Minutes of the Board Meeting of March 19, 2008.
B. Workshop Hours (included in Consent Agenda Adiden, page 4)
C. Personnel Actions (included in Consent Agenddehdlum, pages 5& 6)

Ayes: All
Nays: None

MONTHLY FINANCIAL REPORT

The Executive Director reviewed a draft of libraeyenues and expenses through March 31,
2008.

EXECUTIVE DIRECTOR’S REPORT

The Executive Director updated the Board on curibrary programs and services. He began by
telling Board members that circulation statistiosMarch 2008 had increased by 13.2% over
March 2007. He said that every agency had incteeiseulation statistics as well as door count
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statistics in March 2008. He also said the largestases continue to come from areas targeted
by the Urban Initiative.

The Executive Director then discussed House Bill &hich was recently introduced to create
the Ohio Commission on Local Government Reform @altfaboration to develop
recommendations on reforming and restructuringligogernment in Ohio. He explained that
this Bill could force many changes in local goveemnand library funding, and said he would be
following any news on it very closely.

The Executive Director told trustees that he waridourage their attendance at the Ohio Library
Council’s Legislative Day on May"6n Columbus. He explained that this day wouldabe

perfect opportunity to meet with legislators tktabout key issues facing libraries, and to let
legislators know how much libraries do for thezgtis of Ohio. He said that Governor

Strickland would be the honored guest and speaker.

Included in the Board folder were preliminary numsbhiEom online sources concerning the
facilities survey. The Executive Director saidrthevere also many comments about services
included within the survey. He explained that hmuld have a complete report of the survey
findings available at the next Board meeting. I$e aaid that he had met with David Milling
and Associates and received a preliminary repddildey and evaluating the Dayton Metro
Library facilities.

HEALTH INSURANCE BENEFITS

At the February meeting the Executive Director désed a memorandum of understanding
(MOU) with the DMLSA to modify Article 44 of the Qlective Bargaining Agreement to cap
Library expenditures to an amount equal to thedsiys Lumenos high deductible insurance plan
with the employer provided Health Reimbursementoded (HRA). He explained that the MOU
would further provide to each bargaining unit memigeto $25 per month for wellness program
expenditures or a supplemental insurance plan dpedlby the Library’s Labor Management
Committee. At that meeting, the Executive Direcemommended the Board approve identical
healthcare options and benefits outlined in the M@1all Managers and Confidential
Employees. At the March meeting, the Executivee&tior explained to the Board that he had not
received a signed copy of the document, althougibidyton Metro Library Staff Association

had voted to approve the MOU. At the April meetitige Executive Director told Board
members that he had received a signed copy of tbel Mind recommended approval of the
document as well as identical healthcare optionistemefits outlined in the MOU for all
Managers and confidential Employees. On a motjoklb Gillispie, seconded by Ms.
Katsuyama, the MOU was approved by the Board o$fEes.

Ayes: All
Nays: None

LIBRARY RULES OF CONDUCT

The Executive Director recommended approval byBibard of Trustees of a revised draft of the
Library’s Rules of Conduct. The Board was presentédaft at the March meeting. The draft
was amended following comments received by libraapagers and staff.



The Executive Director explained what led to makihgnges since the draft introduced in
March. Among the changes were explicit prohibiom the use of profanity and the prohibitions
related to inappropriate contacts of minors by &sduMr. Turner asked why cell phones weren’t
banned out right. The Executive Director discudsaa cell phone use policies had been
explored many times at the staff level and thateli®a consensus that there are legitimate uses
of cell phones in the library so a blanket prohisitwas not recommended. On a motion by Mr.
Turner, seconded by Mr. Oehlers, the revised ava#t approved by the Board.

Ayes: All
Nays: None

CORRESPONDENCE

Since the last meeting the Board received thewiatig correspondence:

a. The Executive Director’s letter to Cinnamon Peppted March 20, 2008 concerning
the request for reconsideration of the book Thai®i®ictionary of the Human

Body.

b. The Executive Director’s letter to Michele Powediteld March 20, 2008 concerning
the request for reconsideration of the video TMah Out

Trustees discussed the amount of work requiredtaptete the re-evaluation of items in the
collection. Mr. Turner said that he felt while tletters written concerning requests for
reconsideration were very informative he was camegthat the inclusion of a detailed analysis
might encourage point by point challenges. ThecHttee Director explained that a great deal of
work does go into every request, and documentaiabsolutely necessary, but agreed that being
more limited in the analysis was sound advice.

COMMENTS FROM THE GENERAL PUBLIC

Lori Rotterman, a steward for the Dayton Metro Bityr Staff Association, read a statement to the
Board concerning the amount of time allowed for CBALnegotiation preparation. Chris
Zurbuchen, Treasurer for the Dayton Metro LibratgffSAssociation, also addressed the Board
on behalf of the Staff Association. She explaitted the purpose for the Staff Association to
address the monthly board meetings is to emphasines that the Staff Association considers
important to the mission of the Dayton Metro Lily:aShe said the Staff Association believes
that the employees of the library are the libragrsatest asset and those same employees are
essential to achieve the operational goals statéuki 2008 Strategic Plan. She stated that the
Staff Association intends to work with managemerachieve a labor contract that reflects fair
labor practices and looks forward to negotiatioegibning on April 22.

NEW BUSINESS

The Executive Director told the Trustees that drentof Dr. Allan Spetter will expire in May,
2008. He told Board members that he would likeetangnize Dr. Spetter for his long service to
the Library Board of Trustees by meeting for a ptiom from 3:00 — 4:00 p.m. on May 14, 2008.



DAYTON METRO LIBRARY BOARD OF TRUSTEES MEETING

The next meeting of the Dayton Metro Library Boafd rustees will be Wednesday, May 14,
2008 at 4:00 p.m. in the Main Library Auditorium,2E. Third Street.

EXECUTIVE SESSION

The Board adjourned to Executive Session to disitiesspcoming labor negotiations with the
Dayton Metro Library Staff Association, in accordarwith Article VII, Section 3, of the
Amended and Restated Constitution and Bylaws oBtherd of Trustees of the Dayton Metro
Library, and with Section 121.22(G)(1) of the ORevised Code. A roll call vote was taken as
follows:

Mr. Gillispie, Aye Mr. Oehlers, Aye
Ms. Hayde, Aye Dr. Spetter, Aye
Ms. Katsuyama, Aye Mr. Turner, Aye

The Board entered Executive Session at 4:50 p.chretnrned to open session at 5:35 p.m. The
President reported that no resolution, rule or fdraction was taken by the Board while in
Executive Session in accordance with Section 1ZH)@f the Ohio Revised Code and in
accordance with Article VII, Section 3, of the Anderd and Restated Constitution and Bylaws of
the Board of Trustees of the Dayton Metro Library.

ADJOURNMENT

The Board adjourned at 5:40 p.m.
CONSENT AGENDA ADDENDUM

C. WORKSHOP HOURS

Shawna Woodard, Reference Librarian, to attenaviir&shop “Science Fiction and
Fantasy for Readers’ Advisory” in Blue Ash, OhioAyril 22, 2008. It is further
recommended that mileage in the amount of $45.4®ibebursed by the Board.

Gretchen Yonata, Teen Specialist, Jeff Reid, Tabratian, Ben Murphy, Teen
Librarian, Christy Trent, Reference Assistant, B@érnold, Reference Assistant, and
Chetuan Pegues-Nixon, Reference Assistant, tocattenMiami Valley Teen Coalition’s
Spring Symposium in Dayton, Ohio on April 29, 2008is further recommended that
the registration fee of $30.00 each be paid byBiberd.

Jeff Reid, Teen Librarian, Cathy Hochadel, Teerrarsilan, and Ben Murphy, Teen
Librarian to attend the Ohio Youth Symposium XIXNh. Sterling, Ohio on April 30-
May 1, 2008. It is further recommended that regigin in the amount of $130.00 each
be paid by the Board, mileage be reimbursed for Barphy in an amount not to exceed
$64.64, lodging be reimbursed for Ben Murphy ireamount not to exceed $113.00 and
lodging be reimbursed for Cathy Hochadel in an amowot to exceed $56.50.



Virginia Palmer, Grants Specialist to attend “Gréfriting Made Easy” in Dayton, Ohio
on May 8, 2008. It is further recommended thatrdggstration fee of $99.00 be paid by
the Board.

D. PERSONNEL ACTIONS

It is recommended that the following appointmieataccepted:

Nathan Burger, Community Relations Clerk/Switchlbo@perator, full time, Grade 4,
Step A, Community Relations Office, Main Libraryfextive March 30, 2008 at the rate
of $11.57 per hour.

It is recommended that the following change in k@nd change in locatidme accepted:

Lark Heit, from Library Technical Assistant |, 7/lithe, Grade 4, Step K, Northmont
Branch, to Library Technical Assistant I, full tim@rade 4, Step K, Brookville Branch,
effective March 30, 2008 at the rate of $15.58Hmarr.

It is recommended that the following resignatimnaccepted:

Marianne Ritter, Library Technical Assistant |, higwsubstitute, Grade 4, Step E,
Brookville Branch, effective March 16, 2008 at tiage of $9.84 per hour.

Matthew Holzhauer, Facilities Maintenance Techmiclain Library, full time, Grade 7,
Step C, effective April 12, 2008 at the rate of $F4per hour.

Collette Herbig, Library Technical Assistant |, 1ihe, Grade 4, Step L, Northtown-
Shiloh Branch, effective April 26, 2008 at the rafe$16.05.

It is recommended that the following notice of mttéo rehire an OPERS retirbe
accepted to satisfy the hearing requirements dimedtn the Ohio Revised Code.

Donald Niess, Jr., Library Aide, West CarrolltoraBch, effective May 19, 2008 at the
rate of $7.00 per hour.

Mary Lou Sendral, Library Technical Assistant Iuhy substitute, Grade 4, Step G, EC
Doren Branch Library, effective May 29, 2008, & tate of $10.44 per hour.

It is recommended that the following leave withpay be accepted:

Zachary Kimble, Library Technical Assistant I/Driy&/5 time, Grade 4, Step A,
Outreach Services, effective June 9, 2008 for 160ubs for personal reasons.



DAYTON METRO LIBRARY
MINUTES OF THE MEETING OF THE BOARD OF TRUSTEES

MEETING OF THE BOARD 4:00 p.m., May 14, 2008
PRESENT: William Gillispie, Barbara Hayde, Jeanrdditivlin,
Jane Katsuyama, Dennis Turner, Allan Spetter
PRESIDING: Barbara Hayde
EXECUTIVE DIRECTOR/CLERK TREASURER: Tim Kambitsch

The meeting was called to order at 4:00 p.m.

OATH OF OFFICE

The Oath of Office as outlined in the Ohio Publibriary Trustees Handbook was administered
to all Library Board Members, the Clerk-Treasuned éhe Deputy Clerk Treasurer by Judge
Michael Merz.

APPROVAL OF AGENDA

On a motion by Mr. Gillispie, seconded by Mr. Turie Agenda was approved by the Board.

Ayes: All
Nays: None

CONSENT AGENDA

On a motion by Mr. Turner, seconded by Mr. Gillsspihe following items were approved by the
Board:

A. Minutes of the Board Meeting of April 9, 2008.
B. Investment Actions:

On Tuesday, April 15, 2008, the Public Library Fardr April 2008 were received in

the amount of $1,367,150.01. It was determineti$86é7,150.01 was needed for current
operating expenses. The remaining amount of $8000 was invested in the high
balance savings account yielding 2.53%.

On Wednesday, April 9, 2007, a Property Tax settlenfor the first half of 2007 was
received in the amount of $514,329.00. It wasrdateed that the entire amount was
needed for current operating expenses.



On Tuesday, May 6, 2008, a Homestead and Rollbembkelty Tax Reimbursement was
received in the amount of $418,080.87. It wasrdateed that the entire amount was
needed for current operations.

C. Workshop Hours (included in Consent Agenda Addem pages 4 & 5)
D. Personnel Actions (included in Consent Agenda Addemn pages 5, 6, & 7)
E. Tuition Reimbursement:

Jonathan Knight, Community Relations Clerk I/SWBaiMLibrary, for the course
“Culminating Experience”, Kent State UniversityQ &redit hours, at a cost of $1,224.00.

Arianne Ketchen, Children’s Librarian, Huber Heghibrary, for the course
“Information Technology for Library Professional&ent State University, 3.0 credit
hours, at a cost of $1,224.00.

Arianne Ketchen, Children’s Librarian, Huber Heghitbrary, for the workshop “Toys
in a Library”, Kent State University, 1.0 crediturs, at a cost of $408.00.

Joshua Ashworth, Integrated Systems Specialistn Midrary, for the course
“Culminating Experience”, Kent State UniversityQ &redit hours, at a cost of $1,224.00

Tabitha Litteral, Copy Cataloger I, Catalog Divisjdlain Library, for the course
“Library Management”, IUPUI, 3.0 credit hours, at@st of $2,620.02.

Tabitha Litteral, Copy Cataloger I, Catalog Divisjdain Library, for the course “Youth
Services”, [IUPUI, 3.0 credit hours, at a cost of6®D.02.

Ayes: All
Nays: None

MONTHLY FINANCIAL REPORT

The Executive Director had presented an interirarfoial report at the April Board Meeting for
the month ending March 31, 2008. No changes weaento the interim report. The Executive
Director reviewed library revenues and expensasitir April 30, 2008. On a motion by Mr.
Gillispie, seconded by Mr. Turner, the financigboets for March 2008 and April 2008 were
approved by the Board.

Ayes: All
Nays: None

EXECUTIVE DIRECTOR’'S REPORT

The Executive Director updated the Board on cudibrdry programs and services. He began by
telling Board members that circulation statistiosApril 2008 had increased by 14.1% over



April 2007. He said that the majority of locatichsoughout the Dayton Metro Library system
are experiencing double digit increases.

Mark Willis told Board Members that Urban Nights wid be held in downtown Dayton on
Friday, May 16, 2008 from 5:00 to 9:00 p.m. Hedghiat close to a hundred creative places and
spaces would be a part of the event, includingtiora throughout downtown, the Oregon Arts
District and the Wright-Dunbar Business Village.atd said the New Tradition jazz band would
perform at the Main Library.

The Executive Director told the Board members Hegtlane Katsuyama and Mark Willis had
attended Legislative Day in Columbus and felt isvwsavery successful day.

GROUP LIFE INSURANCE RENEWAL

Anthem Life Insurance Company of Indiana had nedifihe Executive Director that the rate of
$0.18/$1,000 for Group Life Insurance coveragdibvary staff from Anthem Life Insurance
Company of Indiana for the period July 1, 2008 tigto June 30, 2009 had not changed.

On a motion by Mr. Turner, seconded by Mr. Gillesphe Board approved the renewal of the

Group Life Insurance Policy with Anthem Life Insoc® Company of Indiana at the rate of
$0.18/$1,000 for the period July 1, 2008 througheJs0, 2009

Ayes: All
Nays: None

2009 BUDGET REQUEST

The Executive Director presented the 2009 Tax BuBgeuest for consideration by the Trustees.
He reviewed the receipts and expenditures antiiptrt accomplish the needs of the Library’s
Service Program in 2009 and explained that the Bzarequired to submit its annual tax budget
to the Board of County Commissioners by Jur)08. The budget request will be forwarded to
the Montgomery County Budget Commission, if appoblg the Board. The Executive Director
said the 2009 Budget Request includes $34,153@86¢ General Fund.

On a motion by Mr. Turner, seconded by Ms. Holilthe, Board approved the 2009 Tax Budget

Request as presented by the Executive Directomatitbrized requesting $22,774,050 for the
General Fund from the Library and Local Governng&umpport Fund.

Ayes: All
Nays: None

RESOLUTION FOR DR. ALLAN SPETTER

On a motion by Ms. Katsuyama, seconded by Mr. pilé, the following Resolution for Board
Member Dr. Allan B. Spetter was adopted by the BadrTrustees:



BOARD OF LIBRARY TRUSTEES
DAYTON METRO LIBRARY

May 14, 2008

Whereas, Dr. Allan B. Spetter served with distinction on the Board of Library
Trustees of the Dayton and Montgomery County Public Library from June 1, 1979
through May 31, 1993; and;

Whereas, he further demonstrated his commitment to the Library by
returning to service as a member of the Board as a Trustee from January 17, 1996 and
serving for more than twelve additional years until May 31, 2008.

Whereas, he served in a leadership position for nine of the twenty-seven years
of his tenure as either President or Vice President of the Board; and

Whereas, he freely and unselfishly gave of his time, talents, expertise and
efforts to promote the Library through attendance at Board meetings, community
meetings and various library functions; and

Whereas, he played a valuable role as a member of the County Council, in the
development of a funding formula for Montgomery County's libraries; and

Whereas, he brought credit to the Library through his service on the
Legislative and Intellectual Freedom Committees of the American Library Trustee
Association; and

Whereas, his advice, counsel and knowledge helped the Administration and
the Board of Trustees make wise decisions during times that included both years of
rapid growth in funding and years of unprecedented cuts in funding; and

Whereas, his experience as an educator, a public library supporter and a
library user proved to be exceedingly valuable to the Board; now

Therefore Be It Resolved, that on this 14th day of May, Two Thousand and
Eight, the Members of the Board of Library Trustees of the Dayton Metro Library
formally and gratefully recognize the significant personal and civic contribution that
Dr. Allan B. Spetter has made to the Library and to the residents of Montgomery
County during his distinguished service as a community volunteer.



BOARD OF TRUSTEES BYLAWS INFORMATION

The Executive Director told Board Members that bd prepared a draft revision to the Amended
and Restated Constitution and Bylaws of the Bo&irustees of the Dayton Metro Library in
accordance with a suggestion made by the auditimydf Clark, Schaeffer, Hacket & Co. in

their management letter dated June 13, 2007. fdferevision of the bylaws includes the
addition of a new article entitled Ethics and Cumnt$l of Interest. The Executive Director said he
would recommend adoption of the proposed bylawkeafune Board of Trustees meeting.

Mr. Gillispie said that on other Boards that he badsed on, an early item in the agenda allows
the members who are voting on agenda items toadisdf they want to recuse themselves from
the voting process. The President indicated thett & step could be added to the regular agenda
without an additional change to the Board Bylaws.

CORRESPONDENCE

Since the last meeting the Board has receiveddlening correspondence:

a. A copy of the entry and order dated April 9, 20681 The Honorable Michael T.
Hall, Court of Common Pleas, appointing Jeannedihlin to the Board of Trustees
of the Dayton Metro Library for an unexpired tereginning April 14, 2008 and
ending May 31, 2010.

b. A copy of the entry and order dated April 9, 20®m The Honorable Michael T.
Hall, Court of Common Pleas, appointing Marguekiierz to the Board of Trustees of
the Dayton Metro Library for a term of seven (7asgebeginning June 1, 2008 and
ending May 31, 2015.

COMMENTS FROM THE GENERAL PUBLIC

Roberto Gonzalez, a regular patron of the librgstean, addressed the Board of Trustees. He
thanked Board members for the wonderful librafeeughout Montgomery County and
distributed information to them concerning his camp TekCollect which specializes in
collecting debts owed to libraries.

Rich Robinson, President of the Dayton Metro Lipr@taff Association addressed the Board
members. He said he was happy to report that gitiis time of negotiations, the Library and
bargaining unit members are continuing to condusiriess as usual. He also thanked Dr.
Spetter on behalf of the Dayton Metro Library Stafsociation for his long tenure on the Board
of Trustees.

NEW BUSINESS

Board Members received a draft copy of the reviSedulation Manual in their Board folders.
The Executive Director explained that he hopedaogan action item on the June agenda for
Board approval of the manual. He asked Trusteesview the revised manual before the June
Board meeting and email him with any questionsceams or changes.



DAYTON METRO LIBRARY BOARD OF TRUSTEES MEETING

The next meeting of the Dayton Metro Library Boafd rustees will be Wednesday, June 11,
2008 at 4:00 p.m. in the Main Library Auditorium,2E. Third Street.

EXECUTIVE SESSION

The Board adjourned to Executive Session to disttiesspcoming labor negotiations with the
Dayton Metro Library Staff Association, in accordarwith Article VII, Section 3, of the
Amended and Restated Constitution and Bylaws oBthed of Trustees of the Dayton Metro
Library, and with Section 121.22(G)(1) of the ORevised Code. A roll call vote was taken as
follows:

Mr. Gillispie, Aye Ms. Katsuyama, Aye
Ms. Hayde, Aye Dr. Spetter, Aye
Ms. Holihan, Aye Mr. Turner, Aye

The Board entered Executive Session at 4:50 p.thretnrned to open session at 5:35 p.m. The
President reported that no resolution, rule or fdrattion was taken by the Board while in
Executive Session in accordance with Section 1ZH)2@f the Ohio Revised Code and in
accordance with Article VII, Section 3, of the Anded and Restated Constitution and Bylaws of
the Board of Trustees of the Dayton Metro Library.

ADJOURNMENT

The Board adjourned at 5:40 p.m.
CONSENT AGENDA ADDENDUM

C. WORKSHOP HOURS

Chris Zurbuchen, Microcomputer Specialist, and Jasiworth, Integrated Systems

Specialist, to attend “Dual Boot 2008, OLC Boot @é&imm Columbus, Ohio on April 29,
2008. It is further recommended that the registnaiee of $95.00 each be paid by the
Board and mileage be reimbursed to Josh Ashwordimiamount not to exceed $80.80.

Karen Findlay, Huber Heights Assistant Branch Lipiglanager, Cara Kouse,
Wilmington Stroop Assistant Branch Library Manadeonna Brown, Northmont
Branch Library Manager, Elaine Lindstrom, BrookeiBranch Library Manager, Teresa
Huntley, Kettering-Moraine Branch Library Manag@gchelle Miller, Adult Services
Assistant Division Manager, Mimi Morris, Assistddirector for Branch and Extension
Services, Tish Wilson, Assistant Director for Yo&arvices and Sandy Prell, Business
Specialist, Main Library to attend the “OLC ManagethConference in Columbus, Ohio
on May 21-22, 2008. It is further recommended thgistration in the total amount of
$1,164.00 be paid by the Board, dinner in an amoanto exceed $24.00 each be
reimbursed, mileage be reimbursed in an amountonaxtceed $37.37 for Karen Findlay
and Sandy Prell, mileage be reimbursed in an amuuotrib exceed $74.74 for Mimi



Morris and Teresa Huntley and lodging for one nighin amount not to exceed $115.00
each be reimbursed for Rachelle Miller, Cara Ko&taine Lindstrom, Karen Findlay
and Mimi Morris.

Stephanie Bange, Children’s Librarian, Wilmingtano8p Branch Library, to attend the
ALA preconference “Summer Reading Survivor” in Aeah, CA on June 26-27, 2008.
It is further recommended that registration indngount of $195.00 be paid by the
Board, meals for two days in an amount not to eck&#.00 per day be reimbursed by
the Board and lodging for one night in an amountta@xceed $200.00 be reimbursed
by the Board.

Virginia Palmer, Grants Specialist, Adult Servicdelin Library, to attend “Cooperating
Collections Network Days” in Cleveland, Ohio on duh5, 2008. It is further
recommended that lodging for two nights be reimédiis an amount not to exceed
$130.00 per night, parking for two days be reimbdrim an amount not to exceed $22.00
per day, meals for two days be reimbursed in aruaitnaot to exceed $40.00 per day,
and mileage be reimbursed in an amount not to ex$2&7.15.

Nancy Horlacher, Local History Specialist, Main taby, to attend “Developing a
Special or Rare Books Collection” in Columbus, OtwoMay 22, 2008. It is further
recommended that registration in the amount of (§8Be paid by the Board, lunch be
reimbursed in an amount not to exceed $8.00 arehgd be reimbursed in an amount
not to exceed $73.23.

D. PERSONNEL ACTIONS

It is recommended that the following appointmieataccepted:

Alvey Shrader, Reference Assistant, hourly sulistitGrade 8, Step A, Miamisburg
Branch Library, effective April 26, 2008 at thegatf $10.56 per hour.

Julie Buchanan, Library Technical Assistant |, tii2, Grade 4, Step A, East Branch
Library, effective April 27, 2008 at the rate ofi$87 per hour.

Janet Marrinan, Library Technical Assistant |, ili2e, Grade 4, Step A, Northtown-
Shiloh Branch Library, effective May 11, 2008 at tlate of $11.57 per hour.

It is recommended that the following change in tiasibe accepted:

Jean Gaffney, from Collection Development Manafidrfime, Grade S09, Step L,
Office of Collection Development, Main Library toterim Collection Development and
Acquisitions Manager, full time, Grade S10, StepgHfice of Collection Development
and Acquisition Division, Main Library, effective &ich 30, 2008 at the rate of $37.5269
per hour.

It is recommended that the following change in kdngr accepted:

Paul Brown, from Library Technical Assistant |, higusubstitute, Grade 4, Step A,
Northmont Branch to Library Technical Assistani/l0 time, Grade 4, Step A,
Northmont Branch, effective April 27, 2008 at tlaerof $11.57 per hour.



It is recommended that the following change in timzabe accepted:

James Hicks, from Library Technical Assistant § dfme, Grade 4, Step A, EC Doren
Branch to Library Technical Assistant I, 4/5 tinGrade 4, Step A, West Carrollton
Branch, effective May 11, 2008 at the rate of $%66r hour.

It is recommended that the following promotiom accepted:

David Hicks, from Library Technical Assistant |]Iftime, Grade 4, Step H, Circulation
Division, Main Library, to Library Technical Assestt Ill, full time, Grade 6, Step G, EC
Doren Branch Library, effective May 11, 2008 at thte of $15.08 per hour.

It is recommended that the following notice of mttéo rehire an OPERS retirbe
accepted to satisfy the hearing requirements dimedtn the Ohio Revised Code.

Donald Niess, Jr., Library Aide, West CarrolltoraBch, effective May 19, 2008 at the
rate of $7.00 per hour.

Mary Lou Sendral, Library Technical Assistant Iuhy substitute, Grade 4, Step G, EC
Doren Branch Library, effective June 8, 2008, atridite of $10.44 per hour.

It is recommended that the following resignatimnaccepted:

Jennifer Wihebrink, Children’s Librarian, full tim&rade 11, Step B, Northmont
Branch, effective May 10, 2008 at the rate of $3%8r hour.

Marcia Davis, Library Technical Assistant I, housilybstitute, Grade 4, Step B, Belmont
Branch, effective July 21, 2007 at the rate of @6r hour.

Merrily Federle, Library Technical Assistant I, myusubstitute, Grade 4, Step B,
Burkhardt Branch, effective May 26, 2007 at the 1@t $9.00 per hour.

Betty Lou Schmidt, Library Technical Assistant gunly substitute, Grade 4, Step F,
Wilmington Stroop Branch, effective November 2402@t the rate of $12.89 per hour.

Amanda Andrews, Library Technical Assistant I, hpgubstitute, Grade 4, Step G,
Huber Heights Branch, effective February 17, 200hearate of $10.44 per hour.

Robert Dotson, Library Technical Assistant |, hgulibstitute, Grade 4, Step A,
Northmont Branch, effective January 19, 2008 at#be of $8.74 per hour.

Toni McNaughton, Copy Cataloger, hourly substit@eade 7, Step G, Catalog Division,
Main Library, effective March 31, 2007 at the rafes11.96 per hour.

Laura Baumer, Reference Librarian, hourly subsjt@rade 11, Step G, Huber Heights
Branch, effective August 4, 2007 at the rate of.63er hour.

Sheryl Brittig, Reference Librarian, full time, @& 11, Step C, Magazines and Special
Collections Division, Main Library, effective Juiie 2008 at the rate of $19.83 per hour.



Carol Coy, Library Technical Assistant I, hourhbstitute, Grade 4, Step B, Miamisburg
Branch, effective January 5, 2008 at the rate ddCb@er hour.

It is recommended that the following rehive accepted:

Carla Sullenberger, Library Technical Assistarfitdurly substitute, Grade 4, Step A,
Outreach Services, effective May 11, 2008 at the #8$8.74 per hour.

It is recommended that the following retirembntaccepted:

Cecelia Lovett, Senior Services Manager, full tiGeade S04, Step K, Outreach
Services, effective July 31, 2008 at the rate @.4203 after more than 13 years of
service.

Sharon Watkins, Library Technical Assistant I, tirthe, Grade 4, Step L, Outreach
Services, effective June 30, 2008 at the rate 6f0BLper hour after more than 35 years
of service.

Charlene Scherbauer, Reference Assistant, full, ienade 8, Step L, Main Children’s
Room, Youth Services, effective June 30, 2008atalte of $19.33 per hour after more
than 33 years of service.

It is recommended that the following leave withpay be accepted:

Carlette Baynum, Library Technical Assistant |} firhe, Grade 4, Step A, Kettering
Moraine Branch Library, effective May 30, 2008 &6 hours for personal reasons.

Paul Brown, Library Technical Assistant I, full tmGrade 4, Step A, Northmont Branch
Library, effective May 5, 2008 for 28.0 hours farponal reasons.

Barbara Van Doren, Library Technical Assistant/s @me, Grade 4, Step B, Miami
Township Branch, effective July 28, 2008 for 8.Qutsofor personal reasons.



DAYTON METRO LIBRARY
MINUTES OF THE MEETING OF THE BOARD OF TRUSTEES
MEETING OF THE BOARD 4:00 p.m., June 11, 2008
PRESENT: William Gillispie, Jane Katsuyama, Marlytdrz,
Joseph Oehlers, Dennis Turner
PRESIDING: Jane Katsuyama, Vice President

EXECUTIVE DIRECTOR/CLERK TREASURER: Tim Kambitsch

CALL TO ORDER

The meeting was called to order at 4:01 p.m.

WELCOME

The Executive Director welcomed Margot Merz to fiest meeting of the Board of Trustees.

DECLARATION OF CONFICTS OF INTEREST

Trustees were asked if they had identified any aretihe agenda where there was an actual or
potential perceived conflict of interest. All tteaes confirmed that no issue had been identified.

APPROVAL OF AGENDA

On a motion by Mr. Oehlers, seconded by Mr. Gilésphe Agenda was approved by the Board.

Ayes: All
Nays: None

CONSENT AGENDA

On a motion by Mr. Turner, seconded by Mr. Oehlts following items were approved by the
Board:

A. Minutes of the Board Meeting of May 14, 2008.

B. Investment Actions:

On Thursday, May 15, 2008, the Public Library FufatdMay 2008 were received in the
amount of $2,442,931.13. It was determined thdP¥B1.13 was needed for current

operating expenses. The remaining amount of $J0800vas invested in the high balance
savings account yielding 2.22%.



C. Workshop Hours (included in Consent Agenda Addem pages 5 & 6)
D. Personnel Actions (included in Consent Agenda Addem pages 6 & 7)
E. Tuition Reimbursement:

Cynthia Stafford, Reference Assistant, Wilmingtaro8p Branch Library, for “Material
Services for Children”, Southern Connecticut Stawéversity, 3.0 credit hours, at a cost of
$1,309.00.

Cynthia Stafford, Reference Assistant, Wilmingtaro8p Branch Library, for “Library
Personnel Management”, Southern Connecticut Stateetsity, 3.0 credit hours, at a cost of
$1,309.00.

Cynthia Stafford, Reference Assistant, Wilmingtaro8p Branch Library, for “Digital
Libraries”, Southern Connecticut State Universy) credit hours, at a cost of $1,309.00.

Joshua Ashworth, Integrated Systems Specialigirrimdtion Technology, Main Library for
“Culminating Experience”, Kent State UniversityQ &redit hours, at a cost of $1,224.00.

Angela Jones, Clerk Il, Magazines and Special Cttlas Division, Main Library, for the
course “Electronic Publishing on the Web”, Kentt&tdniversity, 3.0 credit hours, at a cost
of $1,224.00.

Angela Jones, Clerk Il, Magazines and Special Cttlas Division, Main Library, for the

workshop “Electronic Reference”, Kent State Unitgrsl.O credit hours, at a cost of
$408.00.

Ayes: All
Nays: None

MONTHLY FINANCIAL REPORT

The Executive Director reviewed library revenued arpenses through May 31, 2008. On a
motion by Mr. Oehlers, seconded by Mr. Gillisptee financial report for May 2008 was
approved by the Board.

Ayes: All
Nays: None

2007 AUDIT

Nicole Cottrell, Auditor for Clark, Schafer, and ¢kett updated the Board of Trustees on the
2007 audited financial statements. Ms. Cottrefil@ixed the methodologies and practices used
in performing the audit. She stated that no malteeficiencies were found. The Executive
Director thanked Ken Basista, Finance Manager adtaff for their assistance in achieving an
unqualified audit for 2007.



PROPERTY LIABILITY AND BLANKET LIABILITY INSURANCE COVERAGE

Michelle Grim of the Brower Insurance Agency revegwith the Board the proposed
2008-2009 renewal rates for Property, Liability @idnket Insurance coverage. After reviewing
coverage, she was able to explain that due totarsoket, coverage has actually increased and
rates have dropped for the coming year. On a mdtyoMr. Oehlers, seconded by Ms. Merz, the
2008-2009 renewal rates as presented were appbyvide Board.

Ayes: All
Nays: None

EXECUTIVE DIRECTOR’S REPORT

The Executive Director updated the Board on curibrary programs and services. He began by
telling Board members that circulation for May 20@81 increased by over 18% from May 2007.
All locations throughout the Dayton Metro Libranystem experienced double digit increases in
circulation.

David Slivken, Assistant Director for Main Libra8ervices, reported on the semi-annual Patron
Assistance Tallies. He explained the processas$insabtaining these tallies, the changes that
were made to the report in April 2007, and the cangons between the two years.

The Executive Director updated the Trustees onrakspecific areas of the Strategic Plan. He
said that under the outcome of Youth Succeedingsié@lam, an event co-hosted by Five Rivers
Metro Parks, DATV, WDPS and the Library’s Teen $e\staff members in May had been held
and was extremely successful. Within the Adult ®eding/Lifelong Learning arena, he told
Board Members that the number of test preparatiatenals had been increased by 67%.
Continuing in that area, he said the Library hanleased nonfiction large print titles by 135%
and nonfiction audio books by 86% in an efforteéegond to the information needs and leisure
time activities of adults. The Executive Direcatso said that distributions of book collections at
“places of opportunity” such as laundromats, ddstoffices, and barbershops would begin soon.

Mr. Kambitsch told Board members that in the Dismgvand Interaction in a Virtual World
outcome, two early literacy computers geared towahildren five and under had recently been
added to the Children’s Room at the Main LibraHe explained that these computers would
primarily provide teaching games for children iatthge group. He stated a pilot program
enabling patrons at the Main Library to pay foemand library donations with credit and debit
cards was presently being evaluated. He saidlibat were many other items accomplished in
the Strategic Plan that he didn’t have time to foent

The Executive Director discussed the facilitiesrayrresults which had been accomplished in
March and suggested to Board members that theytiikghto take the copies of the completed
results with them in order to read them more fully.



The Executive Director offered several Property Taxy Scenarios in both written and graph
form to Board members for their information and sideration. Within the scenarios, he had
calculated the revenue that could be received franfollowing:

* arenewal at current 1.25

e areplacement at current 1.25

e areplacement of 1.25 with an increase of .25t th50
e areplacement of 1.25 with an increase of .75t 00

Mr. Kambitsch said that meetings would be heldmyithe next few weeks with David Milling,
Burges and Burges, and others to discuss whabeiticcomplished through the facilities
planning efforts. He told the Trustees that he ldioeport on those meetings and update them at
future Board meetings.

REVISED CIRCULATION MANUAL

The Executive Director said that at the May meefingstees were presented with a copy of the
new Circulation Manual developed by a committeblwfiry staff and managers. At that time,
the Executive Director asked Trustees to reviewdlesed manual before the June Board
meeting and email him with any questions, concerrchanges. The Board of Trustees felt there
were no revisions needed. On a motion by Mr. Tiyrseconded by Mr. Oehlers, the Circulation
Manual was approved by the Board.

Ayes: All
Nays: None

BOARD OF TRUSTEES BYLAWS

The Executive Director explained that he had preghardraft revision to the Amended and
Restated Constitution and Bylaws of the Board afstees of the Dayton Metro Library in
accordance with a suggestion made by the auditimgdf Clark, Schaeffer, Hacket & Co. in
their management letter dated June 13, 2007. iddleadraft revision of the bylaws included
the addition of a new article entitled Ethics arahflicts of Interest. Mr. Oehlers had suggested
an additional amendment to the bylaws to specl§iégatiude the addition of a statement of
conflict of interest in the agenda. After discossit was decided to defer that change. Mr.
Oehlers withdrew his proposed amendment. On aomdiy Mr. Gillispie, seconded by Mr.
Turner, the draft revision including the additidritee article entitled Ethics and Conflicts of
Interest was approved.

Ayes: All
Nays: None



REVISION OF INVESTMENT POLICY

The Executive Director asked Ken Basista, Finaneedger to review the proposed changes.
Mr. Basista told Board members that the currenéstiment Policy was approved by the Board of
Trustees on December 17, 2003. He explainedhiatdlicy is reviewed periodically for
compliance and to assure the flexibility necessamsffectively manage the funds of the Dayton
Metro Library. He said the revised Investment &otieflects contemporary code requirements
and follows the Government Finance Officers Asdomigs (GFOA) recommended policy
provisions. On a motion by Mr. Turner, secondedsy Merz, the revised Investment Policy
was approved by the Board.

Ayes: All
Nays: None

CORRESPONDENCE

Since the last meeting the Board has receiveddllening correspondence:

a. A letter to the Executive Director dated May 28020from David D. Hicks, City Manager,
City of Moraine.

COMMENTS FROM THE GENERAL PUBLIC

Janelle Oren, Copy Cataloger and member of thedDawietro Library Staff Association
addressed the Board members. She said that tfid\Ssaciation members were actively
involved in negotiations at this time, but wereKimg forward to putting their efforts toward the
future levy campaign.

DAYTON METRO LIBRARY BOARD OF TRUSTEES MEETING

The next meeting of the Dayton Metro Library Boafd rustees will be Wednesday, July 16,
2008 at 4:00 p.m. in the Main Library Auditoriund,2E. Third Street.

EXECUTIVE SESSION

The Board adjourned to Executive Session to disthesapcoming labor negotiations with the
Dayton Metro Library Staff Association, in accordarwith Article VII, Section 3, of the
Amended and Restated Constitution and Bylaws oBtheed of Trustees of the Dayton Metro
Library, and with Section 121.22(G)(1) of the ORevised Code. A roll call vote was taken as
follows:

Mr. Gillispie, Aye Mr. Oehlers, Aye
Ms. Katsuyama, Aye Mr. Turner, Aye
Ms. Merz, Aye



The Board entered Executive Session at 5:28 p.thretnrned to open session at 5:42 p.m. The
President reported that no resolution, rule or &draction was taken by the Board while in
Executive Session in accordance with Section 1ZM)2@f the Ohio Revised Code and in
accordance with Article VII, Section 3, of the Anderd and Restated Constitution and Bylaws of
the Board of Trustees of the Dayton Metro Library.

ADJOURNMENT

The Board adjourned at 5:43 p.m.

CONSENT AGENDA ADDENDUM
C. WORKSHOP HOURS

Revision to reimbursement amount listed in MayZB08 Board of Trustees minutes: Karen
Findlay, Huber Heights Assistant Branch Library Mger, Cara Kouse, Wilmington Stroop
Assistant Branch Library Manager, Donna Brown, Notdnt Branch Library Manager, Elaine
Lindstrom, Brookville Branch Library Manager, Tesdduntley, Kettering-Moraine Branch
Library Manager, Rachelle Miller, Adult Servicessisgtant Division Manager, Mimi Morris,
Assistant Director for Branch and Extension Seryjdésh Wilson, Assistant Director for Youth
Services and Sandy Prell, Business Specialist, Méirary to attend the “OLC Management
Conference in Columbus, Ohio on May 21-22, 20@8s further recommended that registration
in the total amount of $1,164.00 be paid by therBodinner in an amount not to exceed $24.00
each be reimbursed, mileage be reimbursed in an@mmot to exceed $37.37 for Karen Findlay
and Sandy Prell, mileage be reimbursed in an amuotrib exceed $74.74 for Mimi Morris and
Teresa Huntley and lodging for one night in an amawt to exceed $97.00 each be paid by the
Board for Rachelle Miller, Cara Kouse, Elaine Littrdsn, Karen Findlay and Mimi Morris.

Letitia Wilson, Assistant Director for Youth Serei, Main Library, to attend the ALA
preconference “Got Tweens? Serving Younger TeedSareens” in Anaheim, CA on June 27,
2008. It is further recommended that registraiiotihe amount of $235.00 be paid by the Board,
meals for one day in an amount not to exceed $4@0@imbursed by the Board and lodging for
one night in an amount not to exceed $160.00 metnaised by the Board.

Virginia Palmer, Grants Specialist, Adult Servicelgin Library, to attend “Library Centered

Book Clubs” in Blue Ash, Ohio on May 20, 2008.islfurther recommended that registration in
the amount of $50.00 be paid by the Board and ig@dee reimbursed in an amount not to exceed
$37.88.

Nancy Horlacher, Local History Specialist, Main taby, to attend “Making Special Collections
Special” in Westerville, Ohio on June 11, 2008is lturther recommended that registration in the
amount of $95.00 be paid by the Board, and mildegesimbursed in an amount not to exceed
$85.85.

Katie Page, Catalog Librarian, Main Library, tceal “Cataloging Music Materials” in
Columbus, Ohio on May 29, 2008. It is further reooended that registration in the amount of
$80.00 be paid by the Board, lunch be reimbursethiamount not to exceed $8.00 and mileage
be reimbursed in an amount not to exceed $72.72.



Revision to reimbursement amount listed in Jan@&r\2008 Board of Trustees minutes: Nancy
Bruck, Reference Librarian, Adult Services Divisi&€heryl Wirtley, Miami Township Library
Branch Manager, and Jan Nottingham, Specialistitend “Non-Fiction Reader’s Advisory in
Toledo, Ohio on May 14, 2008. It is further recoemded that registration in the amount of
$95.00 each be paid by the Board, mileage for N&wagk be reimbursed in an amount not to
exceed $150.49 and lodging for one night in an arpat to exceed $69.44 be reimbursed to
Cheryl Wirtley.

Kathleen Moore, Early Literacy Specialist, to attékvery Child Ready to Read at Your
Library” training in Columbus, Ohio on June 11, 80Qt is further recommended that mileage in
an amount not to exceed $79.29 be reimbursed bgdhed.

D. PERSONNEL ACTIONS

APPOINTMENT

John Wiley, Library Technical Assistant |, hourlybstitute, Grade 4, Step A, Vandalia Branch,
effective May 25, 2008 at the rate of $8.74 perrhou

CHANGE IN HOURS

Tony McCleskey, from Library Technical Assistan8i5 time, Grade 4, Step D, Circulation
Division, Main Library to Library Technical Assistal, full time, Grade 4, Step D, Circulation
Division, Main Library effective June 8, 2008 aettate of $12.68 per hour.

CHANGE IN LOCATION

Joan Gagan, from Children’s Librarian, full timera@e 11, Step K, Brookville Branch to
Children’s Librarian, full time, Grade 11, StepMorthmont Branch, effective June 22, 2008 at
the rate of $24.59 per hour.

RESIGNATION

Laura Tincher, Library Technical Assistant |, hqusubstitute, Grade 4, Step L, Dayton View
Branch, effective January 19, 2008 at the ratel&6{38 per hour.

Rachelle Miller, Adult Services Assistant Divisibfanager, full time, Grade S07, Step B, Adult
Services Division, Main Library, effective July Z)08 at the rate of $22.8521 per hour.

Sandra Bailey, Library Technical I, hourly subggtuGrade 4, Step A, New Lebanon Branch
Library, effective June 3, 2008 at the rate of §&@r hour.

RETIREMENT
Charlene Scherbauer, Reference Assistant, full, tenade 8, Step L, Main Children’s Room,

Youth Services, effective June 30, 2008 at theat$19.33 per hour after more than 35 years of
service.



LEAVE WITHOUT PAY

Carlette Baynum, Library Technical Assistant |} firhe, Grade 4, Step A, Kettering Moraine
Branch Library, effective May 30, 2008 for 8.0 hefor personal reasons.

Paul Brown, Library Technical Assistant I, full &nGrade 4, Step A, Northmont Branch
Library, effective May 5, 2008 for 28.0 hours farponal reasons.

Barbara Van Doren, Library Technical Assistant/s @me, Grade 4, Step B, Miami Township
Branch, effective July 28, 2008 for 8.0 hours fergonal reasons.

Julie Buchanan, Library Technical Assistant |, tlii2e, Grade 4, Step A, East Branch, effective
May 12, 2008 for 40.0 hours for personal reasons.

Linda Boddie, Library Technical Assistant |, fulne, Grade 4, Step E, Madden Hills Branch,
effective September 2, 2008 for 32.0 hours for gegisreasons.

Sharon Vaughan, Processor, full time, Grade 2, Stéfrocessing Division, Main Library
effective July 10, 2008 for 24.0 hours for persaealsons.

Janet Marrinan, Library Technical Assistant |, ii@e, Grade 4, Step A, Northtown Shiloh
Branch, effective June 6, 2008 for 80.0 hours fmspnal reasons.



DAYTON METRO LIBRARY
MINUTES OF THE MEETING OF THE BOARD OF TRUSTEES
MEETING OF THE BOARD 4:00 p.m., July 16, 2008
PRESENT: William Gillispie, Barbara Hayde, Jeanrdditiviin,
Margot Merz, Joseph Oehlers
PRESIDING: Barbara Hayde, President

EXECUTIVE DIRECTOR/CLERK TREASURER: Tim Kambitsch

CALL TO ORDER

The meeting was called to order at 4:03 p.m.

APPROVAL OF AGENDA

On a motion by Mr. Oehlers, seconded by Mr. Gilesphe Agenda was approved by the Board.

Ayes: All
Nays: None

CONSENT AGENDA

On a motion by Ms. Merz, seconded by Ms. Holihae,fbllowing items were approved by the
Board:

A. Minutes of the Board Meeting of June 11, 2008.
B. Investment Actions:

On Friday, June 13, 2008, the Public Library FuilbdsJune 2008 were received in the
amount of $1,507,503.77. The entire amount wassited in the High Balance Savings
account yielding 2.13%.

On Friday, June 13, 2008 a Property Tax advancthésecond half of 2007 was
received in the amount of $162,992.41. It wasrdateed that the entire amount was
needed for current operating expenses.

On Friday, June 20, 2008, a Tangible Personal Pyopax payment in the amount of
$56,726.66 was received. It was determined thieeesmnount was needed for current
operating expenses.



Ayes:
Nays:

On Thursday, July 3, 2008, a Property Tax advaocthe second half of 2007 was
received in the amount of $440,920.41. It wasrdateed that the entire amount was
needed for current operating expenses.

On Friday, July 11, 2008, a state reimbursement®i66 Tangible Personal Property
Tax Elimination in the amount of $119,539.45 wasereed. It was determined that the
entire amount was needed for current operations.

On Wednesday, July 15, 2008, the Public Librarydsuior July 2008 were received in
the amount of $1,816,684.81. It was determineti$846,684.81 was needed for current
operating expenses. The remaining amount of $10B00vas invested in the High
Balance Savings account yielding 2.26%.

Workshop Hours (included in Consent Agenda Addem pages 6 & 7)
Personnel Actions (included in Consent Agenda Addem pages 7 & 8)
Tuition Reimbursement Agreement:

The Tuition Reimbursement Agreement between thedBaad Sandra L. Prell, Business
Specialist, Adult Services Division, Main Libraiw,order to attend Kent State School of
Library and Information Science.

The Tuition Reimbursement Agreement between thedBaad Christian Clair
Brewington, Library Technical Assistant I, Audiosdial Division, Main Library, in order
to attend Kent State School of Library and InforioaiScience.

Tuition Reimbursement:

Tabitha Litteral, Copy Cataloger I, Catalog Divisjdain Library, for the course
“History of Libraries”, IUPUI, 3.0 credit hours, atcost of $2,620.02.

Christian Clair Brewington, Library Technical Adsist I, Audio Visual Division, Main
Library, for the course “Foundations of Library dnformation Science”, Kent State
University, 3.0 credit hours, at a cost of $1,224.0

Christian Clair Brewington, Library Technical Adsist I, Audio Visual Division, Main
Library, for the course “Organization of Informatip Kent State University, 3.0 credit
hours, at a cost of $1,224.00.

Arianne Ketchen, Children’s Librarian, Huber HegBrranch Library, for the workshop
“Electronic Reference Start-up”, Kent State Uniugysl.O credit hours, at a cost of
$408.00.

All
None



MONTHLY FINANCIAL REPORT

The Executive Director reviewed library revenued arpenses through June 30, 2008. On a
motion by Mr. Gillispie, seconded by Mr. Oehletse financial report for June 2008 was
approved by the Board.

Ayes: All
Nays: None

EXECUTIVE DIRECTOR’'S REPORT

The Executive Director updated the Board on cudibrdry programs and services. He began by
telling Board members that circulation for June0@d increased by 12.7% over June 2007. He
said that nearly all locations throughout the Dayttetro Library system had experienced double
digit increases in circulation compared to lastrydde explained that the average daily door
count statistics had also increased by 2.4% owesdme period.

The Executive Director showed Board members a Xlash drive that will be available for sale
to the public as of Augusf'l He said that the drives will cost $10.00.

The Executive Director reviewed data showing a wutisl increase in card holders around
Montgomery County. The percentage of residentutjinout the county with usable borrower
cards by zip code has risen 8.6% since 2006. Handerd Trustees that in July 2007 the Library
reset overdue fines on all library cards to zer fames were waived on all items brought back
during that month in an effort to welcome delinquiésrary card users back to the Library. The
data also underscores how successful this and ioitiatives were in attracting users to the
urban branches. The President said that thisnrbon would be very helpful when discussing
facilities planning.

Mark Willis, Community Relations Manager, updatesbBd members with information
concerning the Library’s new television ad, andeotlibrary marketing that will begin soon. He
said the new ad has been shown on all broadcgisinstand cable television for approximately
two weeks. Mark explained that the Library wantiform the community about happenings
within the system that they may not know about. shliel radio spots will be used in the future on
Dayton’s public radio stations to promote the ligraHe explained that a new theme will be used
each quarter to highlight different areas withie lifbrary system. Some of these areas might
include telephone reference, local history, writamgl poetry contests, new computer labs, book
discussion groups, downloadable books and movies.

Mark also told Board members that the Big Read citteenhad chosen the three books that
would be voted on to determine the 2009 Big Retégl¢hoice. The titles are Three Cups of Tea
by Greg Mortenson, Nineteen Minutieg Jodi Picoult and People of the Bamk Geraldine
Brooks. Mark said that the Dayton Daily News wositdire the titles with the public and voting
would occur within the next two to three weeks.

Board member William Gillispie told the Executivér&tor that he had recently seen yard signs
sporting the Dayton Metro Library logo and stattAglLibrary Champion Lives Here”. He asked
about the significance of the signs. Mr. Kambitegplained that these signs were a very popular



item and signs are being given to patrons who kawapleted the requirements for any of the
2008 Summer Reading Clubs.

BOARD OF TRUSTEES BYLAWS

The Executive Director explained that he had preghardraft revision to Article VI., Meetings,
Section 7 of the Amended and Restated ConstitatiahBylaws of the Board of Trustees of the
Dayton Metro Library per a suggestion by Mr. Oesilar the June Board Meeting. The draft
revision included changes to the order of busiasdssted in the monthly agenda of the meetings
of the Board of Trustees. On a motion by Mr. Oed)leeconded by Ms. Holihan, the Board
approved adoption of the proposed amended bylaws.

Ayes: All
Nays: None

FUNDING DISTRIBUTION OF LIBRARY AND LOCAL GOVERNMEN SUPPORT FUND
FOR 2009

The Executive Director told Board members thatMmatgomery County Budget Commission
scheduled the 2009 Tax Budget Allocation MeetimgMonday, August 18, 2008 at 10:00 a.m.
The meeting includes public hearings from the fdararies in Montgomery County.

He explained that in prior years, the Board hasga@he following resolution in anticipation of
the Budget Commission meeting. On a motion by®#&hlers, seconded by Ms. Merz, the Board
approved the following resolution for consideratimynthe 2009 County Budget Commission:

Whereas, the Montgomery County Budget Commission, with the assi stance of
representatives of the four Library Boardsin Montgomery County, developed a
Funding Digtribution Formula for the Public Library Fund, and

Whereas, the Library Boards of the four public librariesin Montgomery County
agreed at the 1998 Montgomery County Budget Commission hearing to adopt the
Funding Distribution Formula for the Public Library Fund for a five year period
commencing with calendar year 1999, and

Whereas, the Funding Distribution Formula continues to serve the citizens of
Montgomery County in a principled, fair and equitable manner, now

THEREFORE BE IT RESOLVED, that the Board of Library Trustees of the Dayton
Metro Library reaffirm the use of the Funding Distribution Formula for the
allocation of the 2009 Public Library Fund as devel oped by the Montgomery County
Budget Commission.

Ayes: All
Nays: None



FACILITIES PLANNING

The Executive Director updated the Board of Trustaefacilities planning. He explained that a
meeting had recently been held with David Millingchitects to outline plans for the members of
the task force who will be assisting in the fai@htplanning process. The first meeting of the
task force is planned for mid August or early Seyiter. The Executive Director shared a map
with the Trustees outlining today’s population Bayton Metro Library services areas as well as
the estimated 2030 population for those areassiieeof Dayton Metro Library facilities by
square feet, other Montgomery County libraries, amiicipated changes to population by 2030.
Along with this information, several pages of sttis outlining items such as building
characteristics, seating, staff number and cotlectize were given to the Trustees. The
Executive Director explained that leadership byfBaaembers will be a key factor in the
facilities planning process and said that he wdiklthe opportunity to discuss their ideas and
views individually as the planning process progeess

CORRESPONDENCE

Since the last meeting the Board received theviatig correspondence:

a. The Executive Director’s letter to Rachel WilsontedthJune 23, 2008 concerning the
request for reconsideration of the book Best AnagriComics

COMMENTS FROM THE GENERAL PUBLIC

Rich Robinson, President of the Dayton Metro Lipr&taff Association, addressed the Board
members concerning his recent visit to Las Vegasrgvhe attended the Working Assembly of
Government Employees (WAGE) conference.

DAYTON METRO LIBRARY BOARD OF TRUSTEES MEETING

The next meeting of the Dayton Metro Library Boafd rustees will be Wednesday, September
17, 2008 at 4:00 p.m. in the Main Library Auditariy215 E. Third Street. The Executive
Director explained to the Board members that tietiee possibility that he may convene a
special meeting of the Board if necessary durimgntionth of August.

EXECUTIVE SESSION

The Board adjourned to Executive Session to disthesapcoming labor negotiations with the
Dayton Metro Library Staff Association, in accordarwith Article VII, Section 3, of the
Amended and Restated Constitution and Bylaws oBtheed of Trustees of the Dayton Metro
Library, and with Section 121.22(G)(1) of the ORievised Code. A roll call vote was taken as
follows:

Mr. Gillispie, Aye Mr. Oehlers, Aye
Ms. Holihan, Aye Mr. Turner, Aye
Ms. Merz, Aye



The Board entered Executive Session at 5:24 p.thretnrned to open session at 5:50 p.m. The
President reported that no resolution, rule or &draction was taken by the Board while in
Executive Session in accordance with Section 1ZM)2@f the Ohio Revised Code and in
accordance with Article VII, Section 3, of the Anderd and Restated Constitution and Bylaws of
the Board of Trustees of the Dayton Metro Library.

ADJOURNMENT

On a motion by Mr. Oehlers, seconded by Mr. Gilesphe Board adjourned at 5:51p.m.

CONSENT AGENDA ADDENDUM
C. WORKSHOP HOURS

Jean Gaffney, Interim Collection Development anduisitions Manager, Dorri Hegyi,
Acquisitions Clerk Il, Constance Grant, Invoice I®|eBrandon Ulman, Shipping and
Receiving Clerk, to tour the “Columbus Library Peesing Center” in Columbus, Ohio
on June 12, 2008. It is further recommended thigage be reimbursed to Jean Gaffney
in an amount not to exceed $80.80 and lunch bebrgised in an amount not to exceed
$8.00 each.

Beverly Barnes, Reference Librarian, Adult Servibagsion to attend the “2008 OLC
Reference and Adult Services Conference” in Colusnfhio on July 9, 2008. Itis
further recommended that registration in the amof@®$169.00 be reimbursed by the
Board.

Sue Steinke, Reference Librarian, Adult Servicesdiin and Shawna Woodard,
Reference Librarian, Magazines and Special CotiastDivision to attend the “2008
OLC Reference and Adult Services Conference” iru@dlus, Ohio on July 9-10, 2008.
It is further recommended that registration indneount of $169.00 each be paid by the
Board, lodging for one night in an amount not toceed $113.25 each be reimbursed and
mileage for Sue Steinke in an amount not exceed$8te reimbursed by the Board.
Eric Wirick, Reference Assistant, East Branch, Tapehart, Reference Librarian, Adult
Services Division and Gretchen Yonata, Teen Sgstidouth Services to attend the
“2008 OLC Reference and Adult Services Conferemeeéolumbus, Ohio on July 9,
2008. It is further recommended that registraiiothe amount of $37.50 each for
Gretchen Yonata and Eric Wirick be paid by the Boagegistration for Tim Capehart in
the amount of $37.50 be reimbursed by the Boardilehge for Gretchen Yonata in an
amount not to exceed $86.00 be reimbursed by tledBo

Jean Gaffney, Interim Collection Development andisitions Manager, to attend
“OverDrive’s Digipalooza” in Cleveland, Ohio on yi#5-26, 2008. It is further
recommended that registration in the amount of $i3Be reimbursed by the Board,
lodging for one night in an amount not to exceed87 be reimbursed by the Board
and mileage in an amount not to exceed $251.56ibursed by the Board.

Jen Kadel, Training Specialist, and Joe Greenwdd|t Services Division Manager, to
attend “Library Leadership Ohio” in Millersburg, @on July 27 — August 1, 2008. Itis
further recommended that tuition in the amount@3®&00 each be paid by the Board,



mileage for Joe Greenward be reimbursed in an atmmino exceed $195.39 and
mileage for Jen Kadel be reimbursed in an amountonexceed $180.18.

Mimi Morris, Assistant Director for Branch and Ergton Services, to participate in the
online class “Shaping Outcomes” through Indianaversity, August 8-30, 2008. It is
further recommended that registration in the amofi$150.00 be paid by the Board.

D. PERSONNEL ACTIONS

APPOINTMENT

Donald Foster, Facilities Maintenance Assistarit time, Grade 5, Step A, Facilities,
Main Library, effective July 6, 2008 at the rate$df2.09 per hour.

Nathan McGuire, Library Technical Assistant I, 8f8e, Grade 4, Step A, Circulation
Division, Main Library, effective July 20, 2008 the rate of $11.57 per hour.

PROMOTION

Brook Wullenweber, from Library Technical Assistétiriver, 1/2 time, Grade 4, Step
C, Outreach Services, to Reference Assistanttifné, Grade 8, Step A, Outreach
Services, effective July 6, 2008 at the rate of. $1der hour.

Constance Plisek, from Library Technical Assistafull time, Grade 4, Step L,
Miamisburg Branch Library to Reference Assistaunll,tfme, Grade 8, Step A,
Children’s Room, Main Library, effective July 6,@at the rate of $16.67 per hour.

CHANGE IN HOURS

Leslie Williams, from Library Technical Assistant/5 time, Grade 4, Step B, EC Doren
Branch to Library Technical Assistant I, 4/5 tinGrade 4, Step B, EC Doren Branch,
effective June 22, 2008 at the rate of $11.92 pear.h

CHANGE IN HOURS/REINSTATEMENT

Noel Lemons, from Library Technical Assistant IAzat, 3/5 time, Grade 4, Step D,
Outreach Services to Library Technical Assistabtilfer, 1/2 time, Grade 4, Step D,
Outreach Services effective July 6, 2008 at the 0&$12.68 per hour.

RESIGNATION

Mildred Boehmer, Library Technical Assistant |, lngusubstitute, Grade 4, Step F,
Wilmington Stroop Branch, effective February 1602@t the rate of $12.89 per hour.

Pat Crawford, Reference Librarian, hourly substit@rade 11, Step A, Human
Resources, Main Library, effective June 21, 200@atate of $12.68 per hour.



RETIREMENT

Ella Maze, Library Technical Assistant I, full tim&rade 4, Step K, Outreach Services,
effective July 31, 2008 at the rate of $15.58 pmrrlafter more than 12 years of service.

REVISION TO RETIREMENT

Sharon Watkins, Library Technical Assistant I, tirthe, Grade 4, Step L, Outreach
Services, effective June 20, 2008 at the rate 6f0BLper hour after more than 35 years
of service.

LEAVE WITHOUT PAY

Melissa Alexander, Library Technical Assistant/b 8me, Grade 4, Step I, Miami
Township Branch Library, effective June 13, 20083@5 hours for personal reasons.

Bonnie Simmons, Reference Librarian, Grade 11, Ateéjdult Services Division, Main
Library, effective August 21, 2008 for 24 hours f@cation.



DAYTON METRO LIBRARY
MINUTES OF THE MEETING OF THE BOARD OF TRUSTEES
MEETING OF THE BOARD 4:00 p.m., September 17, 2008
PRESENT: William Gillispie, Barbara Hayde, Jeanrdditivlin,
Jane Katsuyama, Margot Merz, Joseph Oehlers, Bdnmner
PRESIDING: Barbara Hayde, President

EXECUTIVE DIRECTOR/CLERK TREASURER: Tim Kambitsch

CALL TO ORDER

The meeting was called to order at 4:04 p.m.

DECLARATION OF CONFICTS OF INTEREST

Trustees were asked if they had identified any arethe agenda where there was an actual or
potential perceived conflict of interest. All ttaes confirmed that no issue had been identified.

APPROVAL OF AGENDA

On a motion by Mr. Oehlers, seconded by Ms. Mére Agenda was approved by the Board.

Ayes: All
Nays: None

APPROVAL OF MINUTES

On a motion by Mr. Gillispie, seconded by Mr. OehklJe¢he minutes of the Board meeting of July
17, 2008 were approved by the Board with one cticec

EXECUTIVE SESSION: Replace Ms. Katsuyama’s namé& Ws. Holihan.

CONSENT AGENDA

On a motion by Mr. Oehlers, seconded by Mr. Turther following items were approved by the
Board:

A. Minutes of the Board Meeting of July 16, 2008.

B. Investment Actions:



On Friday, July 18, 2008, a Property Tax advancéhi® second half of 2007 was
received in the amount of $852,079.53. The eatineunt was invested in the High
Balance Savings account yielding 2.26%.

On Friday, August 15, 2008, the Public Library Fsifilk August 2008 were received in
the amount of $1,301,452.80. It was determined$8a1,452.80 was needed for current
operating expenses. The remaining amount of $10000vas invested in the High
Balance Savings account yielding 2.34%.

On Wednesday, September 3, 2008, a Property TilerSent net payment in the
amount of $472,755.53 was received. It was detexththe entire amount was needed
for current operating expenses.

On Friday, September 15, 2008, the Public Libramds for September 2008 were
received in the amount of $1,314,858.89. It wdsrdgned that $814,858.89 was
needed for current operating expenses. The rengaamount of $500,000 was invested
in the High Balance Savings account yielding 2.41%.

. Workshop Hours (included in Consent Agenda Addem pages 8, 9, &10)

. Personnel Actions (included in Consent Agenda Adden pages 10, 11, &12)

. Tuition Reimbursement Agreement:

The Tuition Reimbursement Agreement between thedBaad Amanda Black, Library

Technical Assistant |, Trotwood Branch Libraryarder to attend Kent State School of
Library and Information Science.

. Tuition Reimbursement:

Amanda Black, Library Technical Assistant |, TrotdoBranch Library, for the course
“Foundations of Library and Information Science’erd State University, 3.0 credit
hours, at a cost of $1,224.00.

Amanda Black, Library Technical Assistant |, TrotwdoBranch Library, for the course
“Organization of Information”, Kent State UnivessiB.0 credit hours, at a cost of
$1,224.00.

Tabitha Litteral, Copy Cataloger I, Catalog Divisjdlain Library, for the course
“Workshop in Flash”, IUPUI, 1.5 credit hours, at@st of $1414.81.

Tabitha Litteral, Copy Cataloger I, Catalog Divisjdain Library, for the course
“Digital Libraries”, IUPUI, 3.0 credit hours, atast of $2,829.62.

Cynthia Stafford, Reference Assistant, Wilmingtaro8p Branch Library, for “Public
Library Services - Adult”, Southern Connecticutt8taniversity, 3.0 credit hours, at a
cost of $1,518.00.

Cynthia Stafford, Reference Assistant, Wilmingtaro8p Branch Library, for
“Evaluation & Research”, Southern Connecticut Stneversity, 3.0 credit hours, at a
cost of $1,518.00.



Arianne Ketchen, Children’s Librarian, Huber Heghibrary, for the course
“Information Uses and Services”, Kent State Uniitgr8.0 credit hours, at a cost of
$1,224.00.

Arianne Ketchen, Children’s Librarian, Huber Hegghibrary, for the course “Academic
Library”, Kent State University, 3.0 credit houat,a cost of $1,224.00.

Ayes: All
Nays: None

MONTHLY FINANCIAL REPORT

The Executive Director reviewed library revenued arpenses through August 30, 2008. On a
motion by Mr. Oehlers, seconded by Mr. Gillispige financial reports for July 2008 and August
were approved by the Board.

Ayes: All
Nays: None

EXECUTIVE DIRECTOR’S REPORT

The Executive Director updated the Board on curibrary programs and services. He began by
sharing circulation counts for July and Augustly &lnhowed an increase over 2007 while August
was about the same as 2007.

He told Board members that the storm on SundayteStger 14 had damaged two locations:
Brookville Branch lost approximately one half oéihroof, and tiles were lost from the Madden
Hills branch. Seven branches were closed duestgplmver, however by Wednesday September
17" all but two branches had reopened. Mimi Morrissi&tant Director for Branch and
Extension Services said staff at many branchegédwaived wonderful compliments about the
library “being there for the community”.

The Executive Director described a recent Ohiorf@dmurt ruling against the Upper Arlington
Public Library for excluding religious servicesiindgts meeting rooms. The Dayton Metro
Library currently has similar restrictions. Heddiustees that it was his intent to redraft the
Community Meeting Rooms Policy originally approvmdthe Board in June 2003. He said his
intent was to bring a revised policy to the Boar®ictober.

The Executive Director invited all Board membershte Library’s annual Staff Day. He told

Trustees the event will be held this year on Oat@de 2008 at Ponitz Center, Sinclair
Community College beginning with a continental lifaat at 8:00 a.m.

BANKING UPDATE

Ken Basista, Finance Manager introduced Susan liggpw8enior Vice President Government,
Not-for-Profit and Healthcare, JPMorgan Chase Bavik. Lipowicz and Mr. Basista addressed
the Board of Trustees reviewing recent news evamistrends in the banking industry. Of
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particular interest was a discussion of items @sgcpublic funds investing, the Certificate of
Deposit Account Registry Service (CDARS) progrard Hre financial challenges and risks
associated with all types of investing. As discdsseprior Board meetings, the library would
enjoy higher interest rates through CDARS investmbnt even though these investments are
backed by FDIC, they present their own challengekrasks. The Executive Director said
constant effort is needed when looking at the astto manage our investments and said he
feels very confident about the Library’s position.

RESOLUTION ACCEPTING THE AMOUNTS AND RATES AS DETHRNED BY THE
BUDGET COMMISSION AND AUTHORIZING THE NECESSARY TAXEVIES AND
CERTIFYING THEM TO THE COUNTY AUDITOR

On a motion by Mr. Gillispie, seconded by Mr. OehkJg¢he Board adopted the following
Resolution:

WHEREAS, The Board of Trustees of the Dayton Méitwary, Montgomery County,
Ohio, in accordance with the provisions of law, pesviously adopted a Tax Budget for
the next succeeding fiscal year commencing Jariu&2909; and

WHEREAS, The Budget Commission of Montgomery Couftigio, has certified its
action thereon to this Board, together with ameste by the County Auditor of the rate
of each tax necessary to be levied by this Board véhat part thereof is without, and
what part within, the ten mill tax limitation; thefore be it

RESOLVED, By the Board of Trustees of the Daytorntddé.ibrary, Montgomery
County, Ohio, that the amounts and rates as detechby the Budget Commission in its
certifications, be and the same are hereby accegmteldbe it further

RESOLVED, That there be and is hereby levied ortdkeluplicate of said Public
Library the rate of each tax necessary to be lewi¢lsin and without the ten mill
limitations as follows:

Amount To Be Derived County Auditor’s

From Levies Outside Estimate of Rate
Fund 10 M. Limitation To Be Levied
General Fund $8,941,458* 1.25

*Amount excludes Homestead and Rollback Grants

And be it further RESOLVED, That the Clerk of thedd be and is hereby directed to
certify a copy of this Resolution to the County Aadof said County. A roll call vote
was taken as follows:

Barbara Hayde, Aye Joseph Oehlers, Aye
Jeanne Holihan, Aye Dennis Turner, Aye
Jane Katsuyama, Aye William Gillispie, Aye

Margot Merz, Aye



FACILITIES PLANNING

The Executive Director updated the Board of Trustethe Dayton Metro Library facilities
planning process. He explained that three meethse task force had been held and told
Board members that participants included local milzo experts in the community, as well as
Miami Valley Regional Planning Commission asso@aRurges and Burges Strategists, David
Milling Associates, Architects and representatifrem the Library Board and staff. The Board
President said that people outside of the Librang are involved in this process have been very
impressed and excited by the amount of informattettjstics and scenarios that have been
presented thus far.

At the first meeting the planning group was givaigchground information about the Library
system and its service areas. Each member rectiigddbrary’s 2008 Strategic Plan for Results
and maps detailing information such as populatasrDfayton Metro Library services areas as
well as estimated 2030 population for those ar&de size of Dayton Metro Library facilities by
square feet, and anticipated changes to populb}ic&t®30 were also shared with the group.
Along with this information, several pages of sttis outlining items such as building
characteristics, seating, staff number and cotlectize were also given to the participants.

At the second (and third) meetings, the Executireddor said the group discussed, “How much
space (square footage) does the DML need fordtsdhres?” Currently the Dayton Metro

Library maintains 180,000 square feet of librargrimh space or 0.65 per capita. The needs
assessment developed with the help of David Millksgociates Architects recommends 336,000
square feet or 1.16 square feet per capita. Thedase discussed how large branches, those in
excess of 25,000 sq. ft., are needed in ordergaterarticulated spaces within branches; vital to
allowing a wide range of different uses to occuhatsame time.

The Executive Director told Trustees that the faske also discussed funding strategies that the
library might use to generate the capital requiceldring a plan to fruition.

The Trustees discussed the funding strategies angl imterested in how the facilities planning
and funding options might coincide with the nexeiing levy. Trustees could choose to seek
passage of a bond issue or a capital improvemeynoleextend the size of its operating levy to
allow for demonstration projects.

The Director stated that future meetings would eatd issues surrounding the future of the
main library. Mr. Gillispie said he was concerrasdmbut passage of the operating levy if the
decision was made to go forward with a capitalgubj The Trustees agreed that timing was a
key part of the entire process. Ms. Katsuyama asstggl that Mr. Gillispie’s expertise might be
beneficial to the planning group’s efforts.

DIGITAL VIDEO SECURITY CAMERA POLICY — REVISION TOGUIDELINES AND
PROCEDURES

The Executive Director reviewed with the Trustegsa@posed revision of the Digital Video
Security Camera Policy approved by the Board onckar, 2007. He explained that this policy
was one of the first policies to be drafted in fhblic Library Association’s Policies for Results
format. In this format a policy would have a pol&tatement as well as supporting sections that
include Regulations, Guidelines and Proceduresexained that revisions to this particular
document only involved changes to the RegulatiGusdelines and Procedures sections. The



Policy Statement itself had not been revised. skea Trustees if they felt there was a need to
approve the changes in this and similar policy doents statement. Mr. Oehlers said he felt that
until there was a change to the policy statembetetwas no need to bring revisions to the Board
members. All other Trustees agreed. No formabaavas found to be needed.

JANITORIAL SERVICE AGREEMENTS

On a motion by Mr. Turner, seconded by Ms. Holiltae, Trustees approved renewal of the
janitorial service agreement with Wiggins Cleanth@arpet Service for the Main Library,
Outreach Services, Belmont, Brookville, Burkhaiyton View, Ft. McKinley, Huber Heights,
Kettering, New Lebanon, Northmont, Vandalia, Weatr@llton, Westwood and Wilmington-
Stroop branch libraries in the amount of $242,0680 the period October 1, 2008 through
September 30, 2009.

With the same motion, the Board also approved rahefthe janitorial services agreement with
Environmental Management Group for the East, Maddi#s, Miamisburg, Miami Township,
Northtown-Shiloh, and Trotwood branches in the amaif $$57,933.98 for the period October
1, 2008 through September 30, 2009.

Ayes: All
Nays: None

CORRESPONDENCE

Since the last meeting the Board received theviatig correspondence:

a. The Executive Director’s letter to Donna Martinethtiuly 24, 2008 endorsing her
efforts to seek official designation of the DaytMiew Branch Library on the
National Register of Historic Places.

b. The Executive Director’s letter to Rachel WilsonethSeptember 2, 2008
concerning the request for reconsideration of thakb2007 Best American Comics

c. The Executive Director’s letter to Alexander Hugllesed September 3, 2008
concerning the request for reconsideration of theated video Creature Comfarts

Ms. Holihan asked if there would be any particuéstrictions placed on the library system if the
Dayton View Branch Library was added to the NatidRegister of Historic Places. The
Executive Director explained that if the buildingsvadded to the register, there would be some
restrictions as to what could be done with theritt®f the building. He also said that seeking
official designation was a process that the neighbad started and could complete without the
Library’s endorsement. He also felt that endorsiregeffort was the right thing to do.

COMMENTS FROM THE GENERAL PUBLIC

Rich Robinson, President of the Dayton Metro Liprataff Association, addressed the Board
members. He said that a tentative agreement redreached between the Library and the Staff
Association and that he was very appreciative efihlingness of the Library to return to the



negotiating table. He said the Union has a désilmiild or rebuild trust, to build a plan of agtio
as to how the Union can be of assistance in themaiipng operating levy campaign, and to build
a strong working relationship between the Libramg ¢he Staff Association.

NEW BUSINESS

The Executive Director explained that he and Memloéithe Board of Trustees serve as
Members of the Dayton Metro Library Records Comioiss He said the Commission is
required by law to meet annually to:

Provide rules for retention and disposal of records

Review retention schedules and disposal requests

Provide that proper procedures are followed foedcling and disposing of records
Revise retention schedules as needed

The Executive Director as Chair of the Commissidmesluled the next meeting of the
Commission for Wednesday, October 15, 2008 at g:80 in the Main Library Auditorium, 215
E. Third Street.

DAYTON METRO LIBRARY BOARD OF TRUSTEES MEETING

The next meeting of the Dayton Metro Library Boafd rustees will be Wednesday, October 15,
2008 at 4:15p.m. in the Main Library Auditorium,22f. Third Street.

EXECUTIVE SESSION

On a motion by Mr. Oehlers, the Board adjourneBxecutive Session to discuss the upcoming
labor negotiations with the Dayton Metro Libranaf$tAssociation, in accordance with Article
VI, Section 3, of the Amended and Restated Cartstit and Bylaws of the Board of Trustees of
the Dayton Metro Library, and with Section 121.2J(G of the Ohio Revised Code. A roll call
vote was taken as follows:

Barbara Hayde, Aye Joseph Oehlers, Aye
Jeanne Holihan, Aye Dennis Turner, Aye
Jane Katsuyama, Aye William Gillispie, Aye

Margot Merz, Aye

The Board entered Executive Session at 5:45 p.thretnrned to open session at 5:58 p.m. The
President reported that no resolution, rule or fdraction was taken by the Board while in
Executive Session in accordance with Section 1ZH)2@f the Ohio Revised Code and in
accordance with Article VII, Section 3, of the Anderdl and Restated Constitution and Bylaws of
the Board of Trustees of the Dayton Metro Library.

ADJOURNMENT

On a motion by Mr. Oehlers, seconded by Mr. Gilésphe Board adjourned at 5:59 p.m.



CONSENT AGENDA ADDENDUM
C. WORKSHOP HOURS

Tish Wilson, Assistant Director for Youth Servicéin Library, Arianne Ketchen,
Children’s Librarian, Huber Heights Branch Libraggnnifer Sivers-Shrader, Children’s
Librarian, Miamisburg Branch Library, Gretchen Ytmareen Specialist, Main Library,
Kim Bautz, Children’s Librarian, Outreach ServicBat Clingman, Children’s Librarian,
Miamisburg Branch Library, Joan Gagan, Childrenisrarian, Northmont Branch
Library, Jeff Reid, Teen Librarian, Northmont Braridbrary and Cathy Hochadel, Teen
Librarian, Miamiburg Branch, to attend the “OLC @hén and Teen Services
Conference” in Columbus, Ohio on August 20-21, 20@8s further recommended that
registration in the amount of $169.00 each be pgithe Board for Arianne Ketchen,
Joan Gagan, Cathy Hochadel, Letitia Wilson, Graichenata and Jeff Reid and that
registration in the amount of $75.00 be reimbutsddim Bautz, Pat Clingman and
Jennifer Sivers-Shrader. It is also recommendatiddlging for one night in an amount
not to exceed $113.00 be reimbursed to Jeff RaigcBen Yonata and Tish Wilson and
in an amount not to exceed $56.50 to Joan Gagamdedge in an amount not exceed
$173.16 be reimbursed to Arianne Ketchen, JenBifezrs-Shrader and Gretchen
Yonata.

Kim Bautz, Children’s Librarian, Outreach ServicBschel Gut, Outreach Services
Manager, Zak Kimble, Library Technical Assistanfiier, Outreach Services, and Brook
Waullenweber, Reference Assistant, Outreach Sertacagtend the “2008 OLC
Bookmobile Rally” in Columbus, Ohio on August 1908. It is further recommended
that registration in the amount of $95.00 eachdid py the Board, lodging for one night
be reimbursed to Zak Kimble and Kim Bautz in an antaot to exceed $79.99 and
lodging for two nights in an amount not to exce88.99 per night be reimbursed to
Rachel Gut by the Board.

Andrea Christman, Catalog Librarian, Catalog Disisand Katie Page, Catalog
Librarian, Catalog Division, Main Library to attetite “2008 OLAC-MOUG”

conference in Cleveland, Ohio September 26-283200is further recommended that
registration in the amount of $239.00 each be pgithe Board, lodging for two nights in
the amount of $160.20 per night, parking in an amowt to exceed $69.00, and mileage
in an amount not to exceed $248.04 be reimburs@thdoea Christman, and meals in an
amount not to exceed $56.00 each be reimburseldebBdard.

Sandy Prell, Business Specialist, Adult ServiceainMLibrary to attend the “Small Biz
Success Expo” breakfast in Dayton, Ohio on Oct@3e2008. It is further
recommended that registration in the amount of 20e paid by the Board.

Sandy Prell, Business Specialist, Adult ServicesirMLibrary to present at the OLC
Reference and Adult Services Conference in Colum®ag on July 7, 2008. Itis
further recommended that mileage in an amountaekteed $93.60 be reimbursed by
the Board.

Nancy Horlacher, Local History Specialist, Magazia&d Special Collections Division,
Main Library, to attend “Copyright and the Librarg&ing held in Columbus, Ohio on
October 10, 2008. It is further recommended thgistration in the amount of $80.00 be
paid by the Board, mileage in an amount not to ett&84.83 be reimbursed by the
Board and lunch in an amount not to exceed $8.0@ib&ursed by the Board.



Virginia Palmer, Grants Specialist, Adult Servigdgision, Main Library to attend
“Writing Tight” in Dayton, Ohio on September 19,08 It is further recommended that
registration in the amount of $89.00 be paid byRbard.

Cindi Chibis, Human Resource Manager, to attendRBRBcademy 2008” in Mason,
Ohio on October 21-22, 2008. It is further recomded that registration in the amount
of $300.00 be paid by the Board and mileage inraoumt not to exceed $51.48 be
reimbursed by the Board.

Kathleen Moore, Early Literacy Specialist, Youtméees, Main Library to attend “2008
DAYC Fall Professional Day” in Dayton, Ohio on Sepiber 27, 2008. It is further
recommended that the registration fee of $35.00ai by the Board.

Jamie McQuinn, Magazines and Special Collectionsddar, to attend and present a
program at the “OLC 2008 Support Staff ConfererineColumbus, Ohio on September
25, 2008. It is further recommended that mileagan amount not to exceed $93.60 be
reimbursed by the Board.

Kim Bautz, Children’s Librarian, Outreach ServicRachel Gut, Outreach Services
Manager, Jean DelLauche, Older Adult Specialistr€agh Services, and Brook
Waullenweber, Reference Assistant, Outreach Sertacagtend the 2008 ABOS Annual
Conference in Columbus, Ohio on October 8-10, 200& further recommended that
registration in the amount of $160.00 each be pgithe Board, lodging for two nights
each in an amount not to exceed $113.00 per nghtimbursed to Kim Bautz and
Rachel Gut, and meals for two days in an amountaexceed $40.00 per day be
reimbursed to Kim Bautz, Rachel Gut, Jean DeLaaciteBrook Wullenweber.

Jeff Reid, Teen Librarian, Northmont Branch to mdté.eadership Northmont in
Englewood, Ohio on September 24, 2008 through Mar&®o09. It is further
recommended that registration in the amount of $B1Be paid by the Board.

Tim Kambitsch, Executive Director to attend the ‘©lnnovative Environments”
conference in Columbus, Ohio on November 5-6, 200& further recommended that
lodging for one night in the amount of $113.25,se&gtion in the amount of $169.00 and
meals for two days in the amount of $40.00 perlayeimbursed by the Board.

Erin Hunt, Children’s Librarian, West CarrolltonatFClingman, Children’s Librarian,
Miamisburg, Gretchen Yonata, Teen Specialist, H&grvices, Main Library and Tish
Wilson, Assistant Director for Youth Services, Maibrary to attend the “2008 Greater
Conference on Youth” in Dayton, Ohio on October 22608. It is further
recommended that registration in the amount of ¥Bach be paid by the Board.

Paul Brown, Library Technical Assistant I, Northm&ranch, Mark Puterbaugh, Library
Technical Assistant I, Northmont Branch, Christitetes, Library Technical Assistant
lll, East Branch and Judy Ernst, Library Techni&asistant Ill, Brookville Branch to
attend the “OLC Support Staff Conference” in ColusibOhio on September 24-25,
2008. It is further recommended that meals iratimeunt of $24.00 each be reimbursed
by the Board, mileage be reimbursed to Judy Emahiamount not to exceed $86.58,
lodging in an amount not exceed $113.00 each bebresed to Judy Ernst and Paul
Brown.



Stephanie Bange, Children’s Librarian, Wilmingtano8p Branch, to attend the “2008
OKI Children’s Literature Conference” in Crestviélills, KY on November 1, 2008. It
is further recommended that registration in the amhof $60.00 be paid by the Board,
and mileage in the amount of $74.88 be reimburgetido Board.

C. PERSONNEL ACTIONS

APPOINTMENT

Sharon Buttram, Library Technical Assistant I, Hpwubstitute, Grade 4, Step A,
Trotwood Branch Library, effective August 3, 20a8tee rate of $8.74 per hour.

Lisa Rickey, Reference Librarian, full time, Graldg Step A, Magazines and Special
Collections, Main Library, effective August 17, &t the rate of $16.79 per hour.

Aaron Oates, Library Technical Assistant |, 2/5djiGrade 4, Step A, EC Doren Branch
Library, effective August 3, 2008 at the rate ol 87 per hour.

Steven Wilson, Adult Services Assistant Divisionridger, full time, Grade S07, Step A,
Adult Services Division, Main Library, effective Aust 31, 2008 at the rate of $22.1874
per hour.

Erin Abney, Web Specialist, full time, Grade 1258, Information Technology
Services, Main Library, effective September 14,8280the rate of $18.04 per hour.

Robert Stout, Library Technical Assistant I/Drivaf5 time, Grade 4, Step A, Outreach
Services, effective September 14, 2008 at theofe$d1.57 per hour.

Rani Crowe, Library Technical Assistant I/Drivegunly substitute, Grade 4, Step A,
Outreach Services, effective September 28, 20@&atate of $8.74 per hour.

Sara Root, Reference Librarian, hourly substitGiede 11, Step A, Miamisburg Branch
Library, effective August 31, 2008 at the rate &4H.7 per hour.

Jared Baldwin, Reference Librarian, full time, Gedd., Step A, , Adult Services
Division, Main Library, effective September 28, 30 the rate of $16.79 per hour.

PROMOTION

Kathryn Monhollon, from Reference Librarian, fulhie, Grade 11, Step K, Adult
Services, Main Library, to Materials Selection Spkst, full time, Grade 11, Step K,
Office of Collection Development, Main Library, efftive August 17, 2008 at the rate of
$26.30 per hour.

CHANGE IN HOURS

Zachary Kimble, from Library Technical Assistaridtiver, 3/5 time, Grade 4, Step B,
EC Doren Branch to Library Technical Assistanul] fime, Grade 4, Step B, Outreach
Services, effective August 3, 2008 at the rateldf.$2 per hour.
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Nicholas Lake, from Library Technical Assistanhdurly substitute, Grade 4, Step A,
Miamisburg Branch Library to Library Technical Astsint I, full time, Grade 4, Step A,
Miamisburg Branch Library, effective August 3, 20&t3he rate of $11.57 per hour.

Jean DelLauche, from Reference Librarian, hourlssulte, Adult Services, Main
Library, to Older Adult Specialist, Grade 12, StepOutreach Services, effective July
20, 2008 at the rate of $20.09 per hour.

Courtney Dale, from Library Technical Assistar2/b time, Children’s Room, Main
Library to Library Technical Assistant I, 3/5 timehildren’s Room, Main Library
effective August 31, 2008 at the rate of $12.29%huan.

CHANGE IN TITLE

Jean Gaffney, from Interim Collection Developmemd &cquisitions Manager to
Collection Development and Acquisitions Manageeetifze July 20, 2008.

REHIRE

Judy Evans, Reference Librarian, hourly substitGiade 11, Step C, Magazines and
Special Collections Division, Main Library, effeati September 28, 2008 at the rate of
$14.94 per hour.

La’Rese Pollard, Library Technical Assistant I, Hgsubstitute, Grade 4, Step G,
Children’s Room, Main Library, effective November2®08 at the rate of $10.44 per
hour.

RESIGNATION

Eileen Krajewski, Reference Librarian, hourly sithgt, Grade 11, Step A, Magazines
and Special Collections, Main Library, effectivep8amber 13, 2008 at the rate of $12.68
per hour.

Matthew Heath Davis, Reference Librarian, 2/5 ti@eade 11, Step A, Adult Services
Division, Main Library, effective August 30, 2008thae rate of $16.79 per hour.

Cherie Spencer, Children’s Librarian, full time,a@e 11, Step D, Kettering-Moraine
Branch Library, effective September 13, 2008 atrétte of $20.39 per hour.

Judy Evans, Reference Librarian, 2/5 time, Gradesidp C, Magazines and Special
Collections Division, Main Library, effective Septber 27, 2008 at the rate of $19.83
per hour.

Lorraine Kotler, Reference Librarian, hourly suhgg, Grade 11, Step D, Adult Services
Division, Main Library, effective May 10, 2008 dutet rate of $13.85 per hour.

RETIREMENT

La’Rese Pollard, Library Technical Assistant I, 8fBe, Grade 4, Step L, Children’s
Room, Main Library, effective August 31, 2008 a tlate of $16.05 per hour after more
than 35 years of service.

Merry L. McDonough, Display Artist, full time, Grad, Step L, Community Relations
Office, Main Library, effective October 31, 2008thé rate of $20.47 per hour.
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LEAVE WITHOUT PAY

Bonnie Simmons, Reference Librarian, full time, @&rd 1, Step A, Adult Services
Division, Main Library, effective August 21, 2008rf24 hours for vacation.

Bobbi Marquart, Processor, full time, Grade 2, S{eprocessing Division, Main
Library, effective July 3, 2008 for 88 hours forgenal reasons.

Karen Findlay, Assistant Branch Library Managel,, time, Grade S06, Step A, Huber
Heights Branch Library, effective August 6, 2008 24 hours for personal reasons.
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DAYTON METRO LIBRARY
MINUTES OF THE MEETING OF THE BOARD OF TRUSTEES
MEETING OF THE BOARD 4:00 p.m., October 15, 2008
PRESENT: Barbara Hayde, Jeanne Holihan, Jane Katsaly
Margot Merz, Joseph Oehlers, Dennis Turner
PRESIDING: Barbara Hayde, President

EXECUTIVE DIRECTOR/CLERK TREASURER: Tim Kambitsch

CALL TO ORDER

The meeting was called to order at 4:04 p.m.

DECLARATION OF CONFICTS OF INTEREST

Trustees were asked if they had identified any arethe agenda where there was an actual or
potential perceived conflict of interest. All ttaes confirmed that no issue had been identified.

APPROVAL OF AGENDA

On a motion by Ms. Holihan, seconded by Mr. Turtlee, Agenda was approved by the Board.

Ayes: All
Nays: None

APPROVAL OF MINUTES

On a motion by Ms. Katsuyama, seconded by Ms. MBezminutes of the Board meeting of
September 17, 2008 were approved by the Board.

Ayes: All
Nays: None

CONSENT AGENDA

On a motion by Ms. Merz, seconded by Ms. Holihae,fbllowing items were approved by the
Board:



A. Investment Actions:

On Wednesday, October 8, 2008, a Manufactured Hétrgzerty Tax Rollback
payment was received in the amount of $345.7@a#t determined that the entire
amount was needed for current operations.

Each year the Ohio Department of Taxation revidwesctash balance of the local
government public utility property tax replaceméuntd and determines if the amount
exceeds what is necessary to meet the fund’slaisioh needs of the following month.

If there is an excess, the department then dige#this excess to the counties for
distribution to the local governmental taxing didttr On Friday, October 10, 2008 an
Excess Deregulation Revenue Distribution in the amhof $16,557.47 was received
from the State of Ohio. It was determined thatahtre amount was needed for current
operations.

B. Workshop Hours (included in Consent Agenda Addenchage 6 & 7)
C. Personnel Actions (included in Consent Agenda Addem page 7 & 8)
D. Tuition Reimbursement:
Arianne Ketchen, Children’s Librarian, Huber Hegghibrary, for the workshop

“Library Programs for Young Children”, Kent Statailersity, 1.0 credit hours, at a cost
of $408.00.

Ayes: All
Nays: None

The Executive Director told Board members that imithe Personnel Actions area he would like
to make note of the many years of service anddortting retirement of Virginia Palmer, Grants
Specialist. Ginny is charged with the Grants Guitan and the Library’s Grants Foundation
Resource Center. He said the Library truly apptesi Ginny’s efforts throughout her work
history and said she will be missed.

MONTHLY FINANCIAL REPORT

The Executive Director reviewed library revenued earpenses through September 30, 2008. On
a motion by Ms. Holihan, seconded by Ms. Merz,fthancial report for September was
approved by the Board.

Ayes: All
Nays: None

EXECUTIVE DIRECTOR’S REPORT

The Executive Director updated the Board on curibrary programs and services. He began by
sharing September 2008 circulation counts andTaldtees that circulation was up 7.3% from
the previous September. He said that the montlepfeghber in 2008 had one extra day than
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September of 2007, but also reminded Board menbatglue to Hurricane Ike activities in
Ohio, several branches had been closed for a paodd during September.

Tish Wilson, Assistant Director for Youth Servigeported to the Board of Trustees on
Children’s and Teen Summer Reading Clubs. She2€4if club statistics for the Children’s
Reading Club were down slightly compared to 20@8sbly due to the theme which in 2008
was “Catch the Reading Blg Tish told Board members she was especially ¢rafithe 1,387
young children, birth through sixth grade, who reamre than 30 hours this year. The
culmination of the Children’s Program was the vaugcessful “Bug Bash” held at Wegerzyn
Gardens. The Teen’s Clubltineln@YourLibrary2008&njoyed a membership of 1,200
students from B grade through high school. Gaming tournaments\usic Slam @ Riverscape
were very successful events enjoyed by this groigh said she felt both clubs were very
successful this year and thanked the Board of &essfor their continued support.

Mimi Morris, Assistant Director for Branch and Erggon Services, shared statistics with the
Trustees on both the Adult Summer Reading Clubtlaadtaff Summer Reading Club. She
explained that these clubs are a little bit différieom the children and teen clubs, in that the
focus is on promoting awareness of library resaiinceall formats. Adults can read, listen to or
view any library material to participate. Mimi ¢oBoard members that the theme this year was
“It's a Mystery”. Although actual participation numbers were dowghtly in 2008, Mimi
explained that this could have been due to the"naline signup program” that was introduced
this year. Items logged as having been read, wdtoh listened to were up more than 8,000
compared to 2007. Mimi also said she felt botlbslwere very successful this year and thanked
all Board members for their continued support.

The Executive Director reminded all Board membbkas the Library’s annual Staff Day would
be held this year on October 24, 2008 at PonitzeZeSinclair Community College beginning
with a continental breakfast at 8:00 a.m. He aéde was still time to RSVP if any Board
member would like to attend.

FACILITIES PLANNING

The Executive Director updated the Board of Trustaethe Dayton Metro Library facilities
planning process. He explained that on Tuesdatgh@c 14" he had shared a slide presentation
concerning the Library’s Facilities Plan with the@Mgomery County Board of Commissioners.
He explained that Barbara Hayde, Board of TrusResident, had attended the Commissioners
meeting along with him. He told Board members thatCommissioners had asked questions
and were impressed with the plan and the process.

The Executive Director then shared the slide prasen with the Board of Trustees which
detailed comparisons between the Dayton Metro kybaad nine other libraries throughout the
United States which were similar to the DaytonaystThe presentation also depicted a needs
assessment in square footage for branch libranésree Main Library which recommended
substantially increasing the size of present liesathroughout the system. The Executive
Director told Board members that “Total Items Beveal” in 2007 ranked Dayton as number one
amongst its’ peer libraries. However, he also @xgld that slides comparing “Holdings Per
Square Foot” and “ltems Borrowed Per Square Fdeti emnked Dayton highest, and said that
because so much space has been devoted to caifedéss space has been allocated for people,
computers, displays, quiet areas and other ameiiiteg patrons want in today’s libraries.



The Executive Director said he told the Commisgistileat nearly all of our libraries are the
equivalent of the one room schoolhouse and thateets want articulated spaces that allow
different types of visitors to use the library it own terms. To accomplish this, buildings
need to be expanded in size while maintaining #meessize and quality collections. He said he
also told the Commissioners that the Library iskirtg on a detailed cost analysis to determine
the impact on operating costs and funding sourdeke weing cognizant of the May 2009 levy.
He explained that although progress is being magtard completion of the facilities plan, the
next steps may have to be based upon polling sestiiich will be shared with the Trustees.
Some of the key issues that Trustees will havestodg upon will be “When should we do this?
How long should it take? Do want to do demonstraprojects?” Board members will have to
make a decision by January 2009 as to how much tacaupport will be needed to continue
current operations and how much funding shoulcthbrided for facilities.

The Executive Director asked Ms. Hayde to sharh thi¢ Trustees the comments she had made
at the Commissioners meeting. She said she redhih@eBoard of Commissioners that the
Faclilities Plan is definitely the “dog wagging tiaé,” and that the Strategic Plan came out of
numerous meetings with community residents whouslavhat they wanted and were looking for
in their libraries. She said that the numbers stimt“Dayton wants and deserves to have fine
library facilities”.

COLLECTIVE BARGAINING AGREEMENT

The Executive Director presented the Collectivegaaring agreement negotiated with the
Dayton Metro Library Staff Association. The agreeingad already been ratified by the
Bargaining Unit. The three year agreement calls&ary and benefit increases for two years
with provisions to reopen negotiations for salaared benefits for year three. Each party will be
able to reopen two additional articles in the thjiedr. On a motion by Mr. Turner, seconded by
Ms. Merz, the Board of Trustees approved ratifaati

Ayes: All
Nays: None

AMENDED MANAGERIAL AND CONFIDENTIAL EMPLOYEES COMPENSATION PLAN

The Executive Director presented a proposed Amea068 Managerial and Confidential
Employees Compensation Plan. He explained thairigatly he asks Trustees to approve an
amended Managerial and Confidential Employees Cosai®n Plan when contract negotiations
between management and bargaining unit includegesato the salaries and benefits that should
be extended to managerial employees. The propdardneluded changes to benefit plans and a
3% salary increase.



He also described one additional significant chandkis years’ plan. Managers and
Confidential Employees are no longer automaticaliiyible for step increases or longevity
bonuses. He explained that within this group opleyees, those who fail to meet satisfactory
performance levels will not be eligible for increasor bonuses. On a motion by Ms. Katsuyama,
seconded by Ms. Merz, the Board of Trustees approwplementation of the 2008-2009
Amended Managerial and Confidential Employees Carsgion Plan.

Ayes: All
Nays: None

MEETING ROOM POLICY

The Executive Director presented a revision ofltibeary’s Meeting Room Policy. In addition
to format revisions, the key change was to remesgiction from use of Library meeting rooms
for religious purposes. This change was recomneedde to a recent court case upholding a
challenge to such restrictions at the Upper ArtimglPublic Library.

On a motion by Mr. Turner, seconded by Ms. Holilthe, Board of Trustees approved the
revised Meeting Room Policy.

Ayes: All
Nays: None

CORRESPONDENCE

Since the last meeting the Board received theviatig correspondence:

a. The Executive Director’s letter to Terry Rich, Raggal Director of JaniKing of
Dayton, dated September 18, 2008, concerning jaaiitgervices.

b. The Executive Director’s letter to Rodney B. Middie, General Manager,
Environmental Management Group, Inc. dated Septet®e008, concerning
janitorial services.

c. The Executive Director’s letter to Jewel Wigginse$ident, Wiggins Cleaning &
Carpet Service, dated September 18, 2008, conggjamitorial services.

d. A letter dated October 1, 2008 from the RegionalPdllution Control Agency
expressing their appreciation for allowing theieagy to have access to the Main
Library to operate their Air Monitoring Equipment.



COMMENTS FROM THE GENERAL PUBLIC

Lori Rotterman, a steward for the Dayton Metro hilyr Staff Association, thanked the Library
for their cooperation in solving problems for theiembers and for the Library during the past
year. She said the Union looked forward to workiogether throughout the next year, facing
challenges that arise and finding the best solsttorbenefit all.

DAYTON METRO LIBRARY BOARD OF TRUSTEES MEETING

The next meeting of the Dayton Metro Library Boafd rustees will be Wednesday, November
19, 2008 at 4:00p.m. in the Main Library Auditoriugi5 E. Third Street.

ADJOURNMENT

On a motion by Mr. Turner, seconded by Ms. Katswyattme Board adjourned at 5:30 p.m.

CONSENT AGENDA ADDENDUM

B. WORKSHOP HOURS

It is recommended that the Board authorize thendttece of the following staff members
at the workshop/conference indicated below:

Ken Basista, Finance Manager, to attend “Dayton ©R¥X’ in Dayton, Ohio on
November 7, 2008. It is further recommended tegistration in the amount of $139.00
be reimbursed by the Board.

Ken Basista, Finance Manager, to attend “Ohio LippFascal Officer Fall 2008
Conference” in Dayton, Ohio on November 17, 20@8s further recommended that
registration in the amount of $16.00 be paid byRbard.

Carol Macmann, New Lebanon Branch Manager, to dtt@meater Dayton Conference
on Youth” in Dayton, Ohio on October 22, 2008islfurther recommended that
registration in the amount of $75.00 be reimbutsgthe Board.

Lisa Rickey, Reference Librarian, Magazines anccip€ollections, to participate in
the “Gem City Walking Tour — Main Street Walk” irafton, Ohio on October 17, 2008.
It is further recommended that registration indngount of $6.00 be reimbursed by the
Board.

Lisa Rickey, Reference Librarian, Magazines anccip€ollections, to participate in
the “Gem City Walking Tour — Oregon Historic DistrMWalk” in Dayton, Ohio on
October 10, 2008. It is further recommended thgistration in the amount of $6.00 be
reimbursed by the Board.

Nancy Horlacher, Local History Specialist, Magazia@d Special Collections, Erin
Hunt, Children’s Librarian, West Carrollton Branéetchen Yonata, Young Adult
Specialist, Youth Services, Andrea Christman, @gtalbrarian, Catalog Division, Joe



Greenward, Adult Services Division Manager, Addtdces Division, Kim Bautz,
Children’s Librarian, Outreach Services, and Rachdl Outreach Services Manager, to
attend OLC Leadership Conference in Columbus, ©hi®@ctober 23, 2008. It is further
recommended that registration in the amount of B@ach be paid by the Board.

Arianne Ketchen, Children’s Librarian, Huber HegBranch, to attend “The 100 Best
Books for Children” in Columbus, Ohio on Novemb&; 2008. It is further
recommended that registration in the amount of $i®Be paid by the Board, lunch in
an amount not to exceed $8.00 be reimbursed bBdhed, parking in an amount not to
exceed $11.00 be reimbursed by the Board and neileagn amount not to exceed
$81.90 be reimbursed by the Board.

. PERSONNEL ACTIONS

APPOINTMENT

La’Keisha Merritt, Library Technical Assistant I52time, Grade 4, Step A, Children’s
Room, Main Library effective October 12, 2008 a thte of $11.57 per hour.

CHANGE IN LOCATION

Patricia Clingman, from Children’s Librarian, ftilne, Grade 11, Step K, Miamisburg
Branch Library to Children’s Librarian, full tim&rade 11, Step K, Kettering-Moraine
Branch Library effective October 26, 2008 at thie &t $24.59 per hour.

RESIGNATION

Kimberly Fletcher, Children’s Librarian, full tim&rade 11, Step A, New Lebanon
Branch Library, effective October 25, 2008 at tate of $19.33 per hour.

Carol Leatherman, Library Technical Assistant Iy substitute, Grade 4, Step A,
Kettering-Moraine Branch Library, effective May 12008 at the rate of $8.74 per hour.
Robert Stout, Library Technical Assistant I/Drivaf5 time, Grade 4, Step A, Outreach
Services, effective October 11, 2008 at the ratk14f57 per hour.

RETIREMENT

Virginia Palmer, Grants Specialist, full time, Geatl, Step K, Adult Services Division,
Main Library, effective December 31, 2008 after mthhan 11 years of service.

LEAVE WITHOUT PAY

Jessica Wallace, Order Clerk I, full time, Grad&#ep L, Acquisition Division, Main
Library, effective August 29, 2008 for 4.43 houos personal reasons.

Carol Meyer, Library Technical Assistant 1ll, Ad@Bervices Division, Main Library,
effective September 3, 2008 for 64.0 hours foesks

Jean DelLauche, Older Adult Specialist, full timeae 12, Step A, Outreach Services,
effective August 20, 2008 for 6.0 hours for perdoeasons.



Jean DelLauche, Older Adult Specialist, full timeade 12, Step A, Outreach Services,
effective September 4, 2008 for 8.0 hours for gke

Jean DelLauche, Older Adult Specialist, full timeae 12, Step A, Outreach Services,
effective October 2, 2008 for 13.0 hours for illaes



DAYTON METRO LIBRARY
MINUTES OF THE MEETING OF THE BOARD OF TRUSTEES
MEETING OF THE BOARD 4:00 p.m., November 19, 2008
PRESENT: William Gillispie, Barbara Hayde, Jeanrdditivlin,
Jane Katsuyama, Margot Merz, Joseph Oehlers, Bdumner
PRESIDING: Barbara Hayde, President

EXECUTIVE DIRECTOR/CLERK TREASURER: Tim Kambitsch

CALL TO ORDER

The meeting was called to order at 4:04 p.m.

DECLARATION OF CONFICTS OF INTEREST

Trustees were asked if they had identified any arethe agenda where there was an actual or
potential perceived conflict of interest. No cdcifi were announced.

APPROVAL OF AGENDA

On a motion by Mr. Turner, seconded by Mr. Oehldrs,Agenda was approved by the Board.

Ayes: All
Nays: None

APPROVAL OF MINUTES

On a motion by Mr. Oehlers, seconded by Mr. Gilésfhe minutes of the Board meeting of
October 15, 2008 were approved by the Board, with@orrection: remove Mr. Gillispie’s name
from those present at the September meeting.

Ayes: All
Nays: None



CONSENT AGENDA

On a motion by Ms. Merz, seconded by Ms. Holihae,fbllowing items were approved by the

Board:

A.

Ayes:
Nays:

Investment Actions:

On Thursday, October 15, 2008 a Tangible Persawngety Loss Reimbursement was
received in the amount of $358,618.34. The eatimeunt was used for current operating
expenses.

On Thursday, October 16, 2008, the Public Libramds for October 2008 were
received in the amount of $1,580,448.34. It wasmiained that $580,448.34 was
needed for current operating expenses. The renggamount of $1,000,000 was
invested in the High Balance Savings account yigld.37%.

On Thursday, October 23, 2008 a Tangible Persawgldpty Tax Settlement was
received in the amount of $293,646.01 which reprssihe gross collection amount of
$297,075.52 minus the tax collection fees of $3.829 The entire amount was used for
current operating expenses.

On Thursday, November 14, 2008, the Public LibFupds for November 2008 were
received in the amount of $1,477,996.20. It wasmieined that $77,996.20 was needed
for current operating expenses. The remaining atnofu$1,400,000 was invested in the
High Balance Savings account yielding 2.09%.

. Workshop Hours (included in Consent Agenda Addendrage 6)

. Personnel Actions (included in Consent Agenda Addem page 6, 7 & 8)

Tuition Reimbursement:

Beth Lynch, Accountant, Finance Office, for the ig@u‘Advanced Accounting”, Wright
State University, 4.0 credit hours, at a cost ofé80.

Beth Lynch, Accountant, Finance Office, for the igau“Auditing”, Wright State
University, 4.0 credit hours, at a cost of $876.00.

Cross Management Consulting Services

It is recommended that the Board authorize the &kex Director to execute the renewal
of the “Contract for Services” with Cross Manageimeansulting Services, Inc. of
Portsmouth, Ohio, for personnel management seraictee rate of $80/hour for
consulting services, $120/hour for staff attorneyd $100/month as a retainer fee for the
period November 21, 2008 through November 20, 2009.

All
None

The Executive Director told Board members that inithe Personnel Actions area he would like
to make note of the combined 121 years of servicefarthcoming retirement of three managers,
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Myrna Allen, Children’s Room, Main Library, TrevacRenpaugh, Huber Heights Branch, and
Beverly Moody, Ft. McKinley Branch. He said he egapated their many years of service to the
library and said they will be missed. The Presidesked Mr. Kambitsch to extend the
appreciation of the Board to those retiring empésye

MONTHLY FINANCIAL REPORT

The Executive Director reviewed library revenued earpenses through October 31, 2008. On a
motion by Mr. Oehlers, seconded by Mr. Gillispige financial report for October was approved
by the Board.

Ayes: All
Nays: None

EXECUTIVE DIRECTOR’'S REPORT

The Executive Director updated the Board on curibrary programs and services. He began by
sharing October 2008 circulation counts and tolasiees that circulation was down slightly
compared to the previous October. He said thatitveth of October in 2008 had one less day
than October of 2007, but also told Board memidss®ctober 2007 had increased a banner
17% over October 2006. He also said door coatisits showed a 2% increase over 2007.

David Slivken, Assistant Director for the Main L#lty, presented statistics from the October
2008 Patron Assistance Activity Log which is penfied twice annually, during the months of
April and October. He told Board members thatobet 2008 statistics were down slightly
compared to October 2007, however that was duarint@ the addition of Easy Checkout and PC
Reservation.

The Executive Director and Cindi Chibis, Human Rese Manager, reviewed the annual count
of the staff, made from the first full payroll inc@ber, 2008. The Executive Director said that
efforts had been made in recent years to add despeialist positions. Staffing full time
equivalents increased by 1.4% from October 2007.

The Executive Director told Board members thatwhestwood Branch Library TOAnniversary
Celebration was being held that day from 4:00 -© fx0n.

RESOLUTION TO DECLARE EMERGENCY REPLACEMENT OF BRBWILLE
BRANCH LIBRARY ROOF

The Executive Director updated the Trustees orrtsfto replace the damaged Brookville Branch
roof. In order to comply with Ohio’s requiremefits competitive bidding, the Executive
Director prepared a draft resolution for Trusteesdnsider. The text of the resolution to declare
an emergency was reviewed by the Montgomery Cordgecutor’s office.



On a motion by Ms. Katsuyama, seconded by Ms. Mbezfollowing resolution was approved
by the Board:

WHEREAS, the Dayton Metro Brookville Branch rawés extensively damaged
during extreme weather conditions; and

WHEREAS, immediate replacement of the roof isdeekto prevent damage and
loss to the Brookville Branch Library’s furnishingsquipment and collections; and

WHEREAS, Robert Pretzinger, Consulting Enginesst locumented the extent
of the damage and had recommended to the Daytoro Migtrary the need to replace the
roof; and

WHEREAS, Enterprise Roofing and Sheet Metal hadipusly inspected and
provided repair work on this roof and is capablgmividing and installing the
replacement roof in a timely manner;

NOW, THEREFORE BE IT RESOLVED, that pursuant toi@®Revise Code
Section 3375.41 an urgent necessity exists neagsgithe award of a contract to
Enterprise Roofing and Sheet Metal for the emergeeplacement of the Brookville
Branch Roof for an amount not to exceed $90,000 mibneys to be paid from the
Library’s 401 Building and Repair fund.

Ayes: All
Nays: None

FACILITIES PLANNING

The Executive Director updated the Board of Trusteethe Dayton Metro Library facilities
planning process. He said the bulk of the reseanchdata gathering had been completed and
that some additional analysis was needed befoseptation to the Board. He shared a
“Summary of Conceptual Budgets” developed by Dailling Architects, Inc. which included
cost projections for several different system cat$ion scenarios. He explained that within each
scenario different costs per square foot were tmeanovations than for new construction. He
said although the costs may seem high, membetgdfibrary’s external Technical Planning
Task Force understood that a project of this seamdd be expensive and the costs were
consistent with what is being planned.

The Executive Director said that at the last twatimgs with the Technical Planning Task Force,
members emphasized the importance of a commuratygglas neighborhoods and communities
will have to be engaged before certain facilityidens can be made. Community engagement
will be needed to better understand how many breste Library needs and to determine where
they should be located. Similar questions abouthdreo relocate or expand the Main Library
will be answered only after an open dialog with camity leaders as to how a new Library

might best serve as a catalyst for other developriardowntown Dayton.



The President talked about how the Library needdztgin speaking in terms of “when the plan
is implemented” not “if it is implemented”. Mr. iKabitsch commented that those discussions
will be complicated by the fact that the Libraryiviave a levy on the ballot in May 2009. He
said that because it is imperative to pass theatipgrlevy, efforts will be centered on that
particular task for the next several months androanity-wide discussions about the size and
cost of a facilities plan could make it harder &sga replacement operating levy.

LEVY PLANNING

The Executive Director explained that the most intgoat task at this time is work towards
passing a replacement operating levy in May 2088 said the Board of Trustees will need to
make a final decision in January 2009 as to whéaga will be on the ballot if a decision is
made to place an issue on the May 2009 primarptalfie stated that the primary election on
May 5th will be the best time for the library asatber county wide initiative is planning to be on
that ballot and should a May effort fail, the Boaalild elect to try again in November.

He shared revenue data from other libraries irsth. He shared a bar chart illustrating that the
Dayton Metro Library receives smaller per capiteeraies through local funding when compared
to the other large libraries in Ohio. He explaitieat each of these libraries have passed levies
requesting higher mils than the Dayton Metro LigraCleveland passed a 5.8 mil levy,
Cuyahoga a 2.5 mil, and Toledo and Akron both gh&smil levies. [correction: Akron

currently has a 1.4 mil levy in place, not 2.0 naissstated at the meeting.] Mr. Kambitsch stated
that from examining this chart it certainly seemasonable for our community to have the
capacity for more local library funding. Mr. Gipie said he felt the information supplied in the
chart would be very useful when approaching vaders said the first question voters usually ask
is “why do you need more”. He felt this chart makecase without having to paint any other
picture.

Mr. Kambitsch told Trustees that while items susthealth care, staffing, and general operating
expenses continue to rise, he has already bedieddt expect a 6-8% reduction in state funding
for the first half of next year. This alone amautd a $1.5 million loss in state funding for the
library system in 2009.

The Executive Director then reviewed a table démcfive possible levy scenarios with revenue
and expense projections through 2014 which included

Renewal of the current 1.25 mils

Replacement of the current 1.25 mils

Replacement of the current 1.25 mils plus .25 fdial 1.50 mils)
Replacement of the current 1.25 mils plus .50 fd&l 1.75 mils)
Replacement of the current 1.25 mils plus .75 (hilal 2.0 mils)

arwnNpE

He said that given these scenarios, renewal oacepient of the current 1.25 mils would not be
sufficient to sustain the library through 2009. tidiel Trustees that the Library has contracted
with Triad Research to conduct scientific pollimgeiarly December in order to determine
community support for the levy. Mr. Kambitsch stidt patrons will also be asked about
support for additional monies that could be usedte facilities plan. He also said that this
polling will explore the possibility of a “continngy levy” rather than a five year levy. He said a
levy of this kind has greater risks as voters tengive less support to this type of levy.



Mr. Gillispie said that this type of levy eventyalould not generate sufficient funds and that the
Library at some future date would have to go baukask for an increase. The Executive
Director told Trustees that some of the pollingutesswould be available by the December
meeting in order to aid them in making a final dami in January 2009 as to what amount should
be asked for on the May ballot. The Board will @ae make a preliminary decision on possible
levy amounts at the December meeting in ordernodtly request estimates from the County
Auditor’s Office.

CORRESPONDENCE

Since the last meeting the Board received theviatig correspondence:

a. The Executive Director’s letter to Alexander Huglesed October 29, 2008 concerning
his request for reconsideration of the video Crea@lomforts

b. The Executive Director’s letter to Sheila Bleviretetl October 30, 2008 concerning her
request for reconsideration of the video The GakiNDoot

c. The Executive Director’s letter to Mr. Logan &izore and the Miamisburg Membership
of the Fraternal Order of Eagles, thanking thentHteir contribution and continued
support.

COMMENTS FROM THE GENERAL PUBLIC

Rich Robinson, President of the Dayton Metro Lipr&taff Association, wished everyone a
Happy Thanksgiving.

NEW BUSINESS

The Board President appointed Margot Merz and Jehlutihan to act as the nominating
committee to present a slate of officers for 200@a December 2008 meeting. She also
explained that Board Member Joe Oehler’s term wenld in 2009 and asked the nominating
committee to determine if he was willing to contgman as a Board Member.

DAYTON METRO LIBRARY BOARD OF TRUSTEES MEETING

The next meeting of the Dayton Metro Library Boafd rustees will be Wednesday, December
17, 2008 at 4:00p.m. in the Main Library Auditoriugi5 E. Third Street

The Executive Director explained that normally Baard meets on the third Wednesday of each

month. He suggested that Trustees bring any ckamggded to that schedule to the December
meeting in order to establish a calendar of mesting2009.

ADJOURNMENT

On a motion by Mr. Turner, seconded by Mr. Oehltrs,Board adjourned at 5:32 p.m.



CONSENT AGENDA ADDENDUM

B. WORKSHOP HOURS

It is recommended that the Board authorize thendttece of the following staff members
at the workshop/conference indicated below:

Jean DelLauche, Older Adult Specialist, Outreacki&s and John Wiley, Library
Technical Assistant I/Driver, Outreach Servicesattend “Bookmobile Driver Training”
in Springfield, Ohio on November 25-26, 2008. slfurther recommended that
registration in the amount of $250.00 each be pgithe Board, and lunch in an amount
not to exceed $8.00 per day per attendee be regatlny the Board.

Kathleen Moore, Early Literacy Specialist, to attéhe “Train the Trainer” program at
Columbus Metropolitan Library, Columbus, Ohio onMdmber 14, 2008. It is further
recommended that mileage be reimbursed in an anmaaind exceed $83.07.

C. PERSONNEL ACTIONS

APPOINTMENT

Stephanie Roberts, Library Technical Assistanburly substitute, Grade 4, Step A,
Northmont Branch Library effective October 26, 2@@&he rate of $8.74 per hour.

Carrie Williams, Reference Librarian, 2/5 time, Ggdl 1, Step A, Magazine and Special
Collections Division, Main Library effective Octob26, 2008 at the rate of $19.40 per
hour.

Amanda Kerstiens, Children’s Librarian, full tim@rade 11, Step A, Brookville Branch
Library, effective December 7, 2008 at the rat&18.40 per hour.

CHANGE IN HOURS

John Wiley, Jr. from Library Technical Assistanhburly substitute, Grade 4, Step A,
Vandalia Library to Library Technical Assistant tilzer, 3/5 time, Grade 4, Step A,
Outreach Services effective November 9, 2008 atatesof $11.92 per hour.

CHANGE IN LOCATION

Linda Lewis, from Children’s Librarian, full tim&rade 11, Step C, Burkhardt Branch
Library to Children’s Librarian, full time, GradeL 1Step C, New Lebanon Branch
Library effective November 23, 2008 at the rat&2®.43 per hour.

PROMOTION
Dorri Hegyi, from Acquisitions Clerk Il, full timeGGrade 5, Step G, Acquisition Division,

Main Library to Children’s Librarian, full time, @de 11, Step A, Miamisburg Branch
Library effective November 23, 2008 at the rat&b®.40 per hour.



RESIGNATION

Julie Medley, Library Technical Assistant |, houslybstitute, Grade 4, Step F,
Northmont Branch Library, effective July 5, 2008tz rate of $10.13 per hour.

Katherine Brennaman, Library Technical Assistaidt2 time, Grade 4, Step H, New
Lebanon Branch Library, effective December 6, 2808e rate of $14.69 per hour.

RETIREMENT

Treva Pickenpaugh, Huber Heights Branch Managéttiriie, Grade S08, Step L, Huber
Heights Branch, effective January 31, 2009 afterentiban 41 years of service at the rate
of $35.9385 per hour.

Myrna Allen, Main Children’s Room Manager, full ttpnGrade S08, Step L, Children’s
Room, Main Library, effective January 31, 2009 aft@re than 43 years of service at the
rate of $33.9935 per hour.

Beverly Moody, Ft. McKinley Branch Manager, fulirie, Grade S08, Step L, Ft.
McKinley Branch, effective January 31, 2009 afterenthan 37 years of service at the
rate of $33.9935 per hour.

LEAVE WITHOUT PAY

Phyllis Dines, Library Technical Assistant |, ftilihe, Grade 4 Step C, Belmont Branch ,
effective October 7, 2008 for 8.48 hours for peed@aasons.

Phyllis Dines, Library Technical Assistant |, ftilihe, Grade 4 Step C, Belmont Branch ,
effective October 15, 2008 for 25.0 hours for pres@easons.

Phyllis Dines, Library Technical Assistant |, ftilihe, Grade 4 Step C, Belmont Branch ,
effective October 30, 2008 for 8.0 hours for peedoaasons.

Phyllis Dines, Library Technical Assistant |, ftilihe, Grade 4 Step C, Belmont Branch ,
effective November 19, 2008 for 8.0 hours for pped@easons.

Phyllis Dines, Library Technical Assistant |, ftilihe, Grade 4 Step C, Belmont Branch ,
effective November 25, 2008 for 24.0 hours for peed reasons.

Phyllis Dines, Library Technical Assistant |, ftilihe, Grade 4 Step C, Belmont Branch ,
effective December 8, 2008 for 8.0 hours for peasosasons.



DAYTON METRO LIBRARY
MINUTES OF THE MEETING OF THE BOARD OF TRUSTEES
MEETING OF THE BOARD 4:00 p.m., December 17, 2008
PRESENT: William Gillispie, Barbara Hayde, Jeanrdditivlin,
Margot Merz, Joseph Oehlers, Dennis Turner
PRESIDING: Barbara Hayde, President

EXECUTIVE DIRECTOR/FISCAL OFFICER: Tim Kambitsch

CALL TO ORDER

The meeting was called to order at 4:02 p.m. TiesiBent recognized two guests who had
joined the meeting and invited them to speak tcBibard of Trustees. Janice Allen, President of
the Dayton Chapter of LINKS, Inc. ai¥ebbie Watts Robinson, Project Coordinator for the
“Links to Life” Wogaman Christmas Book Giveaway sied to thank the Library and library
staff for their assistance in the book giveawaygpam. Ms. Watts Robinson and Ms. Allen
presented an award to Jean Gaffney, Manager oé€mlh Development and Acquisitions, who
coordinated the selection of the titles with hetpni librarians Myrna Allen, Winnie Johnson,
Kathleen Moore, Miriam Wise and Gretchen Yonataenbers of the LINKS chapter distributed
the books to every student at Wogaman School oeieer 12. Ms. Watts Robinson said club
members and students alike were delighted witlséhection of beautiful picture books and
enticing novels. Upon receiving the award Ms. @aff commented, “There is hothing more
enjoyable to librarians than connecting people Wwibks.”

The Executive Director then recognized VirginiarRat, Grants Specialist, who is retiring from
the library system, and welcomed her replacemeene@eve Richardson.

DECLARATION OF CONFICTS OF INTEREST

Trustees were asked if they had identified any arethe agenda where there was an actual or
potential perceived conflict of interest. No cdctfi were announced.

APPROVAL OF AGENDA

On a motion by Mr. Turner, seconded by Mr. Gillssgihe Agenda was approved by the Board.

Ayes: All
Nays: None



APPROVAL OF MINUTES

On a motion by Mr. Oehlers, seconded by Ms. Holitrenminutes of the Board meeting of
November 19, 2008 were approved by the Board.

Ayes: All
Nays: None
CONSENT AGENDA

On a motion by Mr. Oehlers, seconded by Mr. Gilesphe Consent Agenda was approved by
the Board. On a motion by Mr. Oehlers, secondelbyGillispie, the following items were
approved by the Board:

Ayes:
Nays:

A. INVESTMENT ACTIONS

On Monday, December 15, 2008, the Public Librargdsufor December 2008 were
received in the amount of $1,141,590.88. It wasmiained that $141,590.88 was
needed for current operating expenses. The renggamhount of $1,000,000 was
invested in the High Balance Savings account yigldi.5%.

On Friday, December 12, 2008 a Tangible Persomgld?ty Tax Settlement was
received in the amount of $358,618.34. The eatimeunt was used for current operating
expenses.

B. WORKSHOP HOURS

The attendance of staff members at the workshofgoamce as listed at the end of the
agenda.

C. PERSONNEL ACTIONS

Personnel actions as listed at the end of the agend

D. ALA MIDWINTER

The 2009 ALA Midwinter Meeting will be held in Deex; Colorado, from January 23-
28, 2009. Requested authorization of paymentettivance registration fee of $165.00
and airfare, shuttle service, lodging and meakmimmount not to exceed $943 each for
Board members, the Executive Director and staff bemsiwho have appointed, elected
and/or program responsibilities.

All
None



MONTHLY FINANCIAL REPORT

The Executive Director reviewed library revenued arpenses through November 30, 2008. On
a motion by Mr. Turner, seconded by Ms. Merz, tharicial report for November was approved
by the Board.

Ayes: All
Nays: None

EXECUTIVE DIRECTOR’S REPORT

The Executive Director updated the Board on curibrary programs and services. He shared
November 2008 circulation counts and said he wagp®ud to tell Trustees that by December
1* circulation statistics had reached over 7 milliang he expected the year to end with more
than 7.6 million items circulated.

ELECTION OF OFFICERS

The Nominating Committee, comprised of Ms. Merz &sl Holihan, presented a slate of
officers for the year 2009. On a motion by Mr. @e$, seconded by Mr. Turner, the following
slate of officers for the year 2009 was approvethieyBoard.

President — Barbara Hayde
Vice President — William Gillispie
Secretary — Jane Katsuyama

In addition to presenting the slate of officerg tominating Committee was asked to determine
if Mr. Oehlers would be willing to serve anothemteon the Board of Trustees when his first
term ends on May 31, 2009. Mr. Oehlers told thend@ating Committee and the Board of
Trustees he would be pleased to serve anotheritappointed. Mr. Kambitsch told Board
members that he would forward their recommendataeappoint Mr. Oehlers to another seven
year term of office to the County Commissioners.

Traditionally the offices of the Treasurer and DigpLreasurer are filled by the Executive
Director and Finance Manager respectively, whoesanthout compensation in these positions
since they are compensated in their regular positid®On a motion by Mr. Gillispie, seconded by
Mr. Oehlers, surety bonds for these two officerthimamount of $50,000 were authorized by the
Board.

Ayes: All
Nays: None

SUBSTITUTE AND LIBRARY AIDE WAGE RATES

The Executive Director recommended approval ofsewiSubstitute and Library Aide Pay
Schedules that incorporated increases for all gutest and library aides. He explained that the
proposed substitute pay schedule incorporated% hérease and said these rates were last



increased in July 2006. He also told Board Memb®atsupon approval by the Board, new rates
would be implemented with the pay period that idelsiJanuary 1, 2009. On a motion by Mr.
Oehlers, seconded by Ms. Merz, the following Sanstiand Library Aide Pay Schedules were

approved by the Trustees.

Effective January 1, 2009

Grade A B C D E F G
Sub 01 $8.07 $8.32 $8.57 $8.82 $9.09 $9.36 $9.64
Sub 02 $8.31 $8.56 $8.81 $9.0 $9.3 $9.6 $9.9p
Sub 03 $8.57 $8.83 $9.10 $9.37 $9.65 $9.94 $10.24
Sub 04 $8.87 $9.14 $9.41 $9.70 $9.99 $10.29 $10.59
Sub 05 $9.27 $9.55 $9.84| $10.13 $10.44 $10.75 $11.07
Sub 06 $9.67 $9.96 | $10.26 $10.5¢ $10.89 $11.21 $11.65
Sub 07 | $10.17 | $10.48| $10.79 $11.11 $11.45 $11.79 $12,14
Sub08 | $10.71| $11.04| $11.37 $11.71 $12.06 $12.42 $12[79
Sub09 | $11.32| $11.66] $12.01 $12.37 $12.75 $13.13 $13/52
Sub 10 | $12.06 | $12.42| $12.79 $13.17 $13.57 $13.98 $14/40
Sub 11 | $12.87 | $13.25| $13.6% $14.06 $14.48 $14.91 $15,36
Sub 12 | $13.83| $14.25] $14.67 $15.11 $15.57 $16.03 $16,51
MLS Offset
$1.51
Proposed Library Aide Pay Schedule:
Library Aide Pay Schedule
Effective January 1, 2009
Step A Step B Step C Step D Step E
Min Wage Year 2 Year 3 Year 4 Year 7

Current $7.00/$7.21 $7.43 $7.65 $8.00 $8.45
Proposed $7.30 $7.53 $7.75 $8.10 $8.55

% Increase| 4.3%/1.29 1.3% 1.3% 1.3% 1.2%

Ayes:
Nays:

Library Aides will receive step increments effeetiwith the pay period that includes
January 1st of each year. Staff members earnir@$tior to January 1, 2009 must
serve two full years before moving to Step B. Stafmbers earning $7.21 prior to
January 1, 2009 must serve one full year beforeimgoto Step B. One full year of
service must be completed at Steps B and C beforgnign to the next step. To be
eligible for Step E, employees must complete tlyeses at Step D.

All
None



AMENDED 2008 APPROPRIATION RESOLUTION

The Executive Director/Fiscal Officer told Trustdkat it is necessary to amend the 2008
Appropriation Resolution so that unencumbered fund&rious accounts may be transferred to
cover possible deficiencies in other appropriammbants in order to satisfy financial obligations.
The Executive Director/Fiscal Officer recommendael following amended appropriation
allocations for fiscal year ending December 31,800

Current Amended Amount
General Fund Appropriation  Appropriation Changed
2000 — Supplies $663,897 $713,897  $50,000
7000 - Other Objects $82,316 $107,316  $25,000
8000 - Contingency $900,000 $0 ($900,000)
9000 - Transfer to other funds $3,000,000 $3,825,00 $825,000

On a motion by Mr. Turner, seconded by Mr. Gillesphe Amended 2008 Appropriation
Allocations were approved.

Ayes: All
Nays: None

TRANSFERS OF FUNDS

In accordance with the Unreserved Fund Balanceyatiopted by the Board of Trustees on
April 21, 2004, the Executive Director/Fiscal O#frcand the Deputy Fiscal Officer reported on
current fund balances, projected revenues and dxpess, and recommended transfers.

The 201 Special Revenue Fund was established iarblger 2003. The purpose of the fund is to
accumulate funds for paying termination benefitd/@anpaying salaries when the number of pay
periods exceeds the usual and customary numbaryfear. The next scheduled 27 pay period
year is 2015.

Beginning Balance January 1, 2008 $1,428,385.41
Earnings through November 30, 2008 $35,010.03
Balance through November 30, 2008 $1,463,395.44
Current Obligation
Vacation $799,346.11
Compensatory Time $168,575.83
25% of Sick Leave (Eligible Retirees) $323,765.67
5/11 of Current Payroll $257,163.85
Total Obligation $1,548,851.46
Requested Transfer to Special Revenue Fund $85,456.02

The Computer Co-Op Fund was established in Aug®@®t .1 The purpose of the fund was to
accumulate capital funds for the purchase of harewad software needed for the Library’'s
shared Integrated Library System. Funds are duorigd by the libraries sharing the automated
library system. To establish adequate funds femtxt replacement or upgrade of the Library’'s



shared system it is estimated that a total of $374will be needed over the next seven years.
Initial funding of $66,416.00 was made in 2004.r@at funding should be at 71% or
$267,297.85.

Beginning Balance January 1, 2008 $300,208.28
Less: 2008 Expenditures $43,200.00
Earnings through November 30, 2008 $7,258.31
Less: 2008 Encumbrances $13,913.00
Unencumbered Balance through November 30, 2008 $250,425.59
Unencumbered Fund Objective $267,297.85
Requested Transfer to Computer Co-Op Fund 882626

The General Fund unreserved cash balance is estirabe $7,066,026 as of December 31,
2008 based on anticipated December revenues aeddiigres and the recommended $102,328
in transfers listed above. The General Fund vaillehan unreserved balance equal to 90 days of
operating expenses.

It is recommended that the Board approve the teargf$85,456.02 to meet the objectives of the
Special Revenue Fund. It is further recommendatttie Board approve the transfer of
$16,872.26 to meet the objectives of the Compute©Op Fund. On a motion by Mr. Oehlers,
seconded by Mr. Gillispie, the recommended TrassééiFunds were approved by the Board.

Ayes: All
Nays: None

TEMPORARY 2009 APPROPRIATION RESOLUTION

The Executive Director explained that a final apiation resolution is normally approved by
the Board in March of each year once the Montgon@ynty Budget Commission has provided
a revised Official Certificate of Estimated Res@ that includes the total of unencumbered
funds remaining at the end of the year.

All expenditures between January 1, 2009 and béfardlarch 2009 Board meeting must be

authorized by a temporary appropriation resolutisimg funds based upon the Original
Certificate of Estimated Resources issued by thdggBuCommission on August 18, 2008.

GENERAL FUND

1000 — Salaries & Benefits $19,879,744
2000 - Supplies $615,400
3000 - Purchased and Contracted Services $4,102,75
4000 — Library Materials & Information $4,398,000
5000 - Capital Outlay $320,000
6000 - Debt Service 0
7000 - Other Objects $66,250
8000 - Contingency 0
9000 - Transfers to other funds $250,000
Total General Fund Appropriations $29,642,144



BUILDING AND REPAIR FUND

3000 - Purchased and Contracted Services $350,000
5000 - Capital Outlay $7,041,181
Total Building and Repair Fund Appropriations $7,391,181
Total All Funds Appropriations $37,033,325

On a motion by Mr. Oehlers, seconded by Mr. Turtiex,Board approved the Temporary
Appropriation for 2009 for the General Fund in #mount of $29,642,144 and the Building and

Repair Fund in the amount of $7,391,181.
Ayes: All
Nays: None

ADVANCE ON TAX DOLLARS COLLECTED IN 2009

On a motion by Mr. Oehlers, seconded by Mr. Gilesphe Board adopted the following
Resolution:

“WHEREAS, funds from the 1.25 mil Operating Levyiaie collected in 2009,
and

WHEREAS, these funds will be used for current opegeexpenses throughout
2009, Now

THEREFORE, BE IT RESOLVED by the Board of Librargu$tees of the
Dayton Metro Library that a request on the taxaifslicollected be forwarded to the
Montgomery County Auditor, and

BE IT FURTHER RESOLVED that the minimum amount resjied be $100,000
from the Real Estate and Personal Property Taxaepsed weekly.”

A roll call vote was taken as follows:

Mr. Gillispie, Aye
Ms. Hayde, Aye
Ms. Holihan, Aye
Ms. Merz, Aye
Mr. Oehlers, Aye
Mr. Turner, Aye



RESOLUTION REQUESTING THE COUNTY AUDITOR TO CERTYFCERTAIN
INFORMATION REGARDING A REPLACEMENT OF 1.25 MILS AN INCREASES
OF 0.4 MILS, 0.5 MILS, 0.6 MILS, 0.7 MILS AND 0.79ILS FOR FIVE YEARS AND A
CONTINUING PERIOD OF TIME

The Executive Director updated the Trustees on lpagning. He began by explaining that in
order to give the Board the most flexibility, sealemillage replacement requests can be made of
the County Auditor’s Office in order to determitnetrevenue amount of each increase. He then
shared a summary of polling on possible levy ofgionhe Executive Director said 600 likely
voters were polled and the results were very pasitHe explained that 300 voters were asked a
set of questions based on passing a replacemgnivitvan increase of 0.4 mil. The remaining
300 voters were asked a set of questions basedssing a replacement levy with an increase of
0.75mil. He told Trustees that 52% of those polledendefinitely in favor of a .75 mil increase
while 64% were in favor of passing the .4 mil irase. Mark Willis, Community Relations
Manager, said that the following two factors seemaeidicrease the likelihood of an individual
casting a positive vote: 1) the more a person tisedlibrary, the more likely it was that they
would vote for an increase, 2) those polled who dtaltiren at home were very likely to vote for
an increase. Board members discussed the faatgkaif the Library system has increased 20%
in the past five years, while the amount of moremgeived from the state in 2009 will actually be
less than the amount received 10 years ago.

The Executive Director then discussed actual anfgpred receipts and disbursements through
2014 which assumed a renewal of the current 1.2%wmy. Without further reductions in
operating costs the library would experience d fota year operating deficit of approximately
$30,136,780. Other scenarios were presented dhirsiy revenues projections based on viable
levy replacement options ranging from 0.4 mil irmes to .075 mil using recently received 2007
property valuations.

During the ensuing discussion, Trustees discussedytions available to the Board including the
option of pursuing a continuing levy vs. a five y&avy. No decisions were made. Trustees
expressed their desire to request valuations dimdated tax revenue certifications for the full
range of viable options.

On a motion by Mr. Oehlers, seconded by Mr. Turther following resolution was approved by
the Board.

WHEREAS, the electors of the Library district comprisinfgatl school districts within
Montgomery County except Centerville, Oakwood aradléy View Districts approved a
1.25 mil tax levy for the purposes of current exqgnfor the Dayton Metro Library; and,

WHEREAS, that levy is scheduled for last collection inezalar year 2009; and,

WHEREAS, this Board of Library Trustees has determined ¢batinuation of the
current 1.25 mil tax levy upon its expiration ok insufficient to provide an adequate
amount for the necessary expenses; and,

WHEREAS, in accordance with Division B) of the Section 513 of the Revised
Code, in order to submit the question of a tax lgugsuant to section 5705.192 and
5705.23 of the Revised Code, this Board must redgbasthe Montgomery County
Auditor certify (i) the total current tax valuatiarf the district and (ii) the dollar amount
of revenue that would be generated by the requesfgdcement and increase tax levy;



NOW, THEREFORE, BE IT RESOLVED by the Board of Library Trustees of the
Dayton Metro Library, County of Montgomery, StateGhio, that:

Section 1. Itis hereby determined and recitetittteDayton Metro Library was
establishedis a county public library district to serve alsol districts in Montgomery
County, except the Centerville, Oakwood and Vallegsw Districts. Accordingly, this
Board is charged with title, custody, control angimenance of a public library and is
entitled to proceed under Sections 5705.192 an8.330f the Revised Code to initiate
proceedings for the submission of the questiomefréplacement of an existing tax levy
and an increase for the purpose of the currentresgseof the Dayton Metro Library to
the electors of that Library District.

Section 2. This Board hereby finds, determinesdeuafares that the amount of the taxes
which may be raised with the ten-mil limitation leyies on the current tax duplicate will
be insufficient to provide an adequate amountHerriecessary requirements of the
Dayton Metro Library and that it is therefore nexay to replace all of an existing 1.25
mils tax levy outside of the ten-mil limitation atwlincrease that levy to constitute a tax
in excess of such limitation for the purpose of¢herent expenses of the Dayton Metro
Library at a rate not to exceed 2.0 mils for eacé dollar of valuation, for collection
commencing in 2010 and to run for five (5) conseeuyears or a continuing period of
time.

Section 3. The Board requests the Montgomery Go#uatlitor to certify to it both (i)
the total current tax valuation of the Dayton Médtibrary’s district, and (ii) the dollar
amount of revenue that would be generated by thiegsed 1.25 mil replacement with
the following additional millage amounts and lewyations for the increase tax levy
described in Section 2 hereof and the followindesb

Mils 0.4 mils 0.5 mils 0.6 mils 0.7 mils 0.75 mils
Duration 5 years 5 years 5 years 5 years 5 years
Mils 0.4 mils 0.5 mils 0.6 mils 0.7 mils 0.75 mils
Duration Continuing Continuing Continuing Contingin | Continuing
Ayes: All
Nays: None

FACILITIES PLANNING

The Executive Director told Board members he hgueddo have more time to share information
with them concerning facilities planning, but h# fee levy planning information took
precedence. He said he would update Trustee<iitida planning at the January Board

meeting.




COMMENTS FROM THE GENERAL PUBLIC

Rich Robinson, President of the Dayton Metro Lipr8taff Association, told Trustees that
Library staff members were very proud and exciteceaich the 7+ million circulation number
and said staff were already looking forward to agging that number next year. He then wished
everyone a Happy Holiday season.

DAYTON METRO LIBRARY BOARD OF TRUSTEES 2009 CALENDR

The next meeting of the Dayton Metro Library Boafd rustees will be Wednesday, January 21,
2009 at 4:00 p.m. in the Main Library Auditoriund,2E. Third Street.

The Board of Trustees meeting is normally heldthiirel Wednesday of each month. Trustees
made no changes to the calendar of meetings f@&.200

ADJOURNMENT

The Board adjourned at 5:50.

CONSENT AGENDA ADDENDUM

B. WORKSHOP HOURS

It is recommended that the Board authorize thendttece of the following staff members
at the workshop/conference indicated below:

Cindi Chibis, Human Resource Manager, Main Libramg Gretchen Yonata, Teen
Specialist, Youth Services, Main Library to attéhdoking for Love: Exploring Teen-
Adult Relationships” in Dayton, Ohio on December 2Q08. It is further recommended
that registration in the amount of $20.00 eacheirlursed by the Board.

Cindi Chibis, Human Resource Manager, Main Libtarattend “Ohio Public Sector
Developing Labor Law Seminar” in Columbus, Ohioe&cember 15, 2008. It is further
recommended that mileage in an amount not to ex$82d9 be reimbursed by the
Board.

C. PERSONNEL ACTIONS

It is recommended that the following appointmeataccepted:

Genevieve Richardson, Grants Specialist, full ti@ede 12, Step A, Adult Services,
Main Library effective December 14, 2008 at the ratt $18.58 per hour.

It is recommended that the following rehive accepted:

Robert Dotson, Library Technical Assistant |, hgulibstitute, Grade 4, Step A,
Northmont Branch, effective December 7, 2008 at#te of $8.74 per hour.

10



It is recommended that the following promotiom accepted:

Dianna Pitsinger from Invoice Clerk, full time, @4, Step K, Acquisitions Division to
Acquisitions Clerk Il, full time, Grade 5, Step Kc¢quisitions Division, effective January
4, 2009 at the rate of $16.71 per hour.

It is recommended that the following resignatimnaccepted:

Patricia Traves, Children’s Librarian, full timer&sle 11, Step K, Ft. McKinley Branch,
effective January 3, 2009 at the rate of $25.3%per.

Mary Fordon, Library Technical Assistant I, houslybstitute, Grade 4, Step G,
Northtown-Shiloh Branch, effective July 5, 2008ts rate of $10.44 per hour.

Patricia Bruns, Library Technical Assistant |, Hglgubstitute, Grade 4, Step A,
E.C. Doren Branch, effective July 5, 2008 at the od $8.74 per hour.

Jenny Mount, Library Technical Assistant |, howslybstitute, Grade 4, Step A,
Burkhardt Branch, effective August 16, 2008 atréte of $8.74 per hour.

It is recommended that the following leave withpaybe accepted:

Phyllis Semblano, Library Technical Assistant I| fime, Grade 4, Step C, Belmont
Branch , effective November 28, 2008 for 3.0 hdargpersonal reasons.

Paul Brown, Library Technical Assistant, 7/10 tirfsade 4, Step A, Northmont Branch,
effective December 2, 2008 for 240.0 hours for peasreasons.
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